CARSON WATER SUBCONSERVANCY DISTRICT
FINANCE COMMITTEE

NOTICE OF PUBLIC MEETING

DATE: February 28, 2017

TIME: 8:30 A.M.

LOCATION:  Carson Water Subconservancy District
Conference Room
777 E. William St., #110
Carson City, NV 89703

AGENDA

Please Note: Reasonable efforts will be made to assist and accommodate individuals with disabilities who
wish to attend the meeting. Please contact Toni Leffler at (775)887-7450 (mailto:toni@cwsd.orq), at least a
week in advance so that arrangements can be made.

Call to Order
Roll Call

meeting on February 24, 2016.

proposed projects.

Management Fund FY 2017-18 budgets.

Acquisition/Construction Fund, and Floodplain Management Fund FY 2017-18 budgets.
Public Comment (Discussion Only) - Action may not be taken on any matter brought up under

public comment until scheduled on an agenda for action at a later meeting.
8. Adjournment

S R RS

Discussion for possible action regarding approval of the minutes from the Finance Committee
Discussion regarding the tentative General Fund FY 2017-18 budget and presentations for
Discussion regarding the tentative Acquisition/Construction Fund and tentative Floodplain

Discussion for possible action regarding recommendations for the tentative General Fund,

Supporting material for this meeting may be requested from Toni Leffler at 775-887-7450
(mailto:toni@cwsd.org) and is available at the CWSD offices at 777 E. William St., #110A, Carson City,
NV 89701 and on the CWSD website at www.cwsd.org.

In accordance with NRS 241.020, this notice and agenda has been posted at the following locations

-Dayton Utilities Complex -Minden Inn Office Complex

34 Lakes Blvd ; 1594 Esmeralda Avenue

Dayton, NV Minden, NV

-Lyon Countg Administrative Building -Churchill County Administrative Complex

27 S. Main St. 155 N Taylor St.

Yerington, NV Fallon, NV

-Carson City Hall -Carson Water Subconservancy District Office
201 N. Carson St. 777 E. William St., #110A

Carson City, NV Carson City, NV

-Alpine County Administrative Building
99 Water St.
Markleeville, CA

AFFIDAVIT OF POSTING
The undersigned affirms that on or before 9:00 A.M. on February 21, 2017, he/she posted a copy of the
Notice of Public Meeting and Agenda for the February 28, 2017, meeting of the Carson Water
Subconservancy District Finance Committee in accordance with NRS 241.020; said agenda was posted at
the following location: )

SIGNATURE
Name:

Title:

Date & Time of Posting:




CARSON WATER SUBCONSERVANCY DISTRICT

TO: FINANCE COMMITTEE
FROM: EDWIN D. JAMES
DATE: FEBRUARY 28, 2017

Attached are the proposed tentative budgets for FY 2017-18 for the General Fund,
Acquisition/Construction Fund, and Floodplain Fund, and the time schedule for the
Finance Committee meeting. On the tentative budgets there are three columns. The left
column shows the proposed budget for FY 2017-18, the center column shows the
adopted budget for FY 2016-17, and the right column shows the projected actual income
and expenses for FY 2016-17.

Copies of the project proposals were handed out at the February Board meeting. The
number at the top of each proposal correlates with the number in parenthesis on the
schedule and indicates the order in which they will be heard.

Currently, $282,000 needs to be cut out of the proposed General Fund budget. Many of
the line item expenditures are tied to a grant or are being used as match to other grants.
Staff has gone through each line item and has identified which expenditures have
already been committed. Al the line items shown in red have not been committed and
could be reduced.

Staff wants to remind the committee members that we are over a million dollars short in
the Acquisition/Construction Fund to help fund regional water system projects that were
identified in 2010. The only money that goes into the Acquisition/Construction Fund
comes from transfers out of the General Fund. Currently this proposed budget has no
funds being transferred into the Acquisition/Construction Fund from the General Fund.



8:30 a.m.

8:40 a.m.

8:55 a.m.

9:05 a.m.

9:30 a.m.

10:45 am

FINANCE COMMITTEE

February 28, 2017
Approximate Time Schedule

Budget Overview
Income Sources (CWSD staff)
Administrative budget for FY 2017-18 (CWSD staff)

Multi-Year, On-going Projects, or Grant (CWSD staff)
7114 -00 Professional Outside Services
7117 & 7118 Lost and Mud Lake Expenses
7120-00 Integrated Watershed Projects
-07 Watershed Tour
-08 Regional invasive Species Programs
-10 Invasive Species Program
-25 Watershed Coordination Program (Grant)
7125-00 Environmental Education Program (Grant)
7404-00 Noxious Weeds Control
7427-00 FEMA Floodplain Mapping Program MAS # 6 (Grant)
7432-00 FEMA Floodplain Mapping Program MAS # 7 (Grant)
7429-00 Watershed Literacy Implementation (Grant)
7430-00 NFWF Weed Management (Grant).
7431-00 BLM Weed Management (Grant).
7600-09 Alpine County- CASGEM (Grant)
7610-10 Regional Pipeline Payment to Douglas County
7620-11 Regional Pipeline Payment to Carson City
7640-09 Lahontan Valley GW Level (1)
7640-16 Dixie Valley WTR Level (2)

Carson River Projects
River Wranglers - Carson River Work Days (3)
Alpine County Watershed Group - (4)
Carson Valley Conservation District/ Bioengineering (5)
Carson Valley Conservation District/ Bank Stabilization (6)
Dayton Valley Conservation District River Project Rolling A (7)
Dayton Valley Conservation District River Project MCR 010C (8)
Storey County Weed Treatment (9)
Lahontan Conservation District (10)
7640-15 LCD Sand Bar Removal (11)
Sierra Nevada Journeys (12)

USGS Projects
USGS Dayton Bridge Gage (13)
Lyon County Six Mile Gage (14)
7500-00 USGS Stream Gage Contract (15)
7508-00 USGS Do. Co. GW Collection Data (16)
Arsenic Study USGS (17)



11:15 a.m.

11:45 p.m.

12:10 p.m.

12:30 p.m.

New Projects
Plant Savvy (18)
NSHE DRI (19)

Acquisition/Construction Budget for FY 2017-2018

Floodplain Management Budget for FY 2017-2018
General Flood Damage Repair

Lunch

Review Budgets and Make Recommendations to the Board



CARSON WATER SUBCONSERVANCY DISTRICT
General Fund

Proposed Revised Projected
Final Final Actual
Budget Budget Budggt
Jul 17 - Jun 18 Jul "16 - Jun "17  Jul "16 - Jun 17 Notes

Income

5008-00 . Alpine County 9,500.00 9,300.00 9,300.00

5009-00 - Churchill County Ad Valorem 203,597.73 199,215.00 199,215.00

5010-00 - Lyon County Ad Valorem 154,880.01 151,546.00 151,546.00

5011-00 - Douglas County Ad Valorem 494,113.49 483,477.00 483,477.00

5012-00 - Carson City Ad Valorem 388,649.23 380,283.00 380,283.00

5022-00 - Mud Lake Water Lease 51,000.00 50,000.00 51,000.00

5023-00 - Lost Lake Water Lease 2,000.00 1,800.00 2,000.00

5025-00 - Int. Inc. - US Bank CD 0.00 800.00 523.00

5031-00 - Interest Income - St Pool Reg 4,000.00 600.00 2,400.00

5044-00 - Interest Income - First Independent Bank 1,100.00 1,000.00 1,125.00

5045-00 - Interest Income - BOA Savings 20.00 20.00 20.00

5050-00 - Watershed Coordinator 23,600.00 53,800.00 42,300.00 Grant

5050-00 - Watershed Coordinator (new 2018) 24,810.00 0.00 0.00 Grant

5050-07 -CRC Donation 0.00 0.00 4.00

5060-00 - Misc. Income / Watershed Tour 5,900.00 5,900.00 5,900.00

5063-01 - NDEP Grant-Watershed Education 0.00 50,000.00 53,500.00 Grant

5067-01 - NDEP Grant-Watershed Education (New) 49,550.00 0.00 0.00 Grant

5082-00 - CASGEM 1,450.00 1,680.00 1,550.00 Grant

5087-00 - Alpine Co Mesa GW Study 1,400.00 900.00 2,600.00 Grant

5087-00 - FEMA - MAS # 4 0.00 113,000.00 187,728.00 Grant

5091-00 - NV Recreational Motorized Trails Grant 0.00 500.00 500.00 Grant

5092-00 - FEMA -MAS #5 0.00 35,000.00 36,749.00 Grant

5093-00 - FEMA - MAS #6 10,200.00 156,400.00 166,800.00 Grant

5097-00 - FEMA - MAS # 7 384,900.00 0.00 85,900.00 Grant

5094-00 - Virginia/Rocky Project 0.00 45,400.00 43,822.00 Grant

5095-00 - Watershed Literacy Implementation 650.00 36,000.00 38,576.00 Grant

5097-00 - Watershed Literacy Implementation (new) 50,600.00 0.00 16,200.00 Grant

5097-00 - BLM Weed Grant 15,100.00 0.00 19,900.00 Grant

5096-00 - NFWF Weed Grant 0.00 25,300.00 83,365.00 Grant
Total Income 1,877,020.46 1,801,921.00 2,066,283.00
Expense

ADMINISTRATIVE EXPENSES: Notes

7015-00 - Salaries & Wages 375,000.00 351,100.00 351,100.00

7020-00 - Employee Benefits 152,500.00 143,000.00 128,500.00

7021-00 - Workers Comp Ins. 1,500.00 1,300.00 1,300.00

7101-00 - Director's Fees 13,500.00 13,500.00 11,500.00

7102-00 - Insurance 6,500.00 7,500.00 6,225.38

7103-00 - Office Supplies 4,000.00 3,000.00 2,000.00

7104-00 - Postage 800.00 800.00 700.00

7105-00 - Rent 25,780.00 25,021.00 25,021.00

7106-00 - Telephone 4,200.00 4,000.00 3,900.00

7107-00 - Travel-transport/meals/lodging 16,000.00 14,000.00 13,500.00

7108-00 - Dues & Publications 1,200.00 1,000.00 1,000.00

7109-00 - Miscellaneous Expense 1,500.00 1,000.00 1,000.00

7110-00 - Seminars & Education 3,000.00 3,000.00 3,000.00

7111-00 - Office Equipment 3,000.00 3,000.00 12,325.00

7112-00 - Bank Charges 200.00 200.00 100.00

7115-00 - Accounting 16,000.00 10,000.00 10,000.00

7116-00 - Legal 40,700.00 40,700.00 40,500.00

Subtotal-Administrative Expenses 665,380.00 622,121.00 611,671.38



CARSON WATER SUBCONSERVANCY DISTRICT
General Fund

Multi Year and On-Going Projects
PROJECTS:
7114-00 - Professional Qutside Services
7117-00. Lost Lakes Expenses
7118-00 - Mud Lake O & M
7120-00 - Integrated Watershed Plan
7120-07 - Watershed Tour
7120-08 . Regional Invasive Species Programs
7120-25 - Watershed Coordinator Expenses
7125-00 -Environ. Education Coordinator Program
7125-00 ‘Environ. Educ, Coord. Program (New)
7214-00 . Motorized Rec. Trails Signage
7215-00 . Sierra NV Journeys - Family Night
7404-00 - Noxious Weeds Control
7420-00 - FEMA MAS #4 Carson Valley
7426-00 - FEMA MAS #5
7427-00 - FEMA MAS #6
7428-00 - Virginia/Rocky Project (reimbursed)
7428-00 - VirginialRocky Project (Match)
7429-00 - Watershed Literacy Implementation #2
7430-00 - NFWF Weed Grant
7431-00 - BLM Weed Grant
7432-00 - FEMA MAS #7
7477-00 - Watershed Literacy # 3
7500-00 - USGS Stream Gage Contracts
7508-00 - USGS Do. Co. GW Collection Data
7524-01 - USGS GW level & WQ Churchill Co.
7526-01 - USGS GW Study Eagle, Dayton & Churchill
Subtotal Multi Year & On-going Projects

Counties and River Projects
7332-00 - Carson River Work Days
7337-00 + Carson River Restoration
7337-15 - CVCD Bioengeering
7337-17 - CVCD CV Bank Stabilization
7337-23 + Carson City - Golden Eagle
7337-31 - Dayton Valley Conservation
7337-32 - DVCD Storey Co. Weed Abatement
7337-04 - Lahontan Conservation District
7600-05 - Alpine Co. Watershed Group.
7600-09 - CASGEM
7600-10 - Mesa GW Measurement Project
7610-10 - Douglas Co Regional Pipeline
7610-18 - Do. Co. Sierra Country Estates
7620-11 . Regional Pipeline Payment to Carson City
7630-10 . Lyon Co. Dayton Stream Gage
7640-09 . Lahontan Valley WTR Level Program
7640-15 . LCD Sand Bar Removal
7640-16 . Dixie Valley WTR LvL measurement
Subtotal Carson River Projects
*+* Request to carry over funds

Proposed Revised Projected
Final Final Actual
Budget Budget Budget
Jul"17-Jun*18  Jul 16 -Jun'17  Jul '16 - Jun "7 Notes
15,000.00 12,000.00 12,000.00
11,000.00 10,000.00 10,000.00
1,000.00 1,000.00 1,000.00
6,000.00 5,500.00 5,500.00
0.00 0.00 0.00
10,700.00 6,500.00 6,200.00 Grant
0.00 42,000.00 47,469.00 Grant
46,430.00 0.00 0.00 Grant
0.00 0.00 2.70 Grant
3,800.00 3,000.00 3,000.00 (12)
75,000.00 75,000.00 75,000.00
0.00 100,000.00 170,280.00 Grant
0.00 20,500.00 30,127.00 Grant
7,760.00 135,900.00 149,780.00 Grant
0.00 43,800.00 42,004.00 Grant
0.00 30,000.00 43,236.00
254.00 30,000.00 31,574.00 Grant
0.00 24,000.00 79,350.00 Grant
14,000.00 0.00 14,500.00 Grant
356,809.00 0.00 70,743.00 Grant
48,360.00 0.00 0.00 Grant
76,560.00 70,232.00 75,880.00 (15)
16,620.00 15,500.00 16,745.75 (16)
0.00 8,800.00 13,390.00
19,195.00 16,000.00 16,000.00
708,488.00 649,732.00 913,781.45 0.00
Notes
32,000.00 26,000.00 26,000.00 (3)
65,000.00 52,500.00 37,585.00 (5)
125,000.00 50,000.00 50,000.00 (6)
0.00 75,000.00 75,000.00
67,800.00 165,000.00 165,000.00 (7)
2,500.00 2,500.00 2,500.00 (9)
20,000.00 15,000.00 15,000.00 (10)
25,000.00 22,000.00 22,000.00 (4)
10.00 20.00 10.00
10.00 250.00 545.00
125,000.00 125,000.00 125,000.00
0.00 24,500.00 24,500.00
125,000.00 125,000.00 125,000.00
10,750.00 5,375.00 5,375.00 (14)
30,700.00 21,000.00 14,144.00 Multi-Year Agreements (1)
20,000.00 16,348.00 16,348.00 (11)
23,600.00 24,000.00 _23,000.00 Multi-Year Agreements (2)
672,370.00 749,493.00 727,007.00



CARSON WATER SUBCONSERVANCY DISTRICT
General Fund

Proposed Revised Projected
Final Final Actual
Budget Budﬁet Budget
New Projects Jul "7 -Jun 18  Jul'16-Jun*17  Jul "16 - Jun "17 Notes
Planet Savvy 3,500.00 (18)
NSHE DRI 18,178.00 (19)
Dayton Bridge gage 7,000.00 (13)
Arsenic Study USGS 1,960.00 (17
DVCD Projects 87,500.00 (8)
Total Expenses for New Projects
118,138.00 0.00 0.00
Total Expenditures 2,164,376.00 2,021,346.00 2,252,459.83
Net Income -287,355.54 -219,425.00 -186,176.83
Beginning Equity 496,658.17 724,374.58 682,835.00 Based on Audit
496,658.17 724,374.58 682,835.00
Other Expense
8008-00 - Preliminary Planning 405,000.00 405,000.00 0.00
Transfer from Gen. Fd. to Floodplain Fd. 0.00 0.00 0.00
Transfer from Gen. Fd. to Acqu./Const. Fd. 0.00 0.00 0.00
Total Other Expense 405,000.00 405,000.00 0.00
Net Balance from Beginning Equity & Other Expense 91,658.17 319,374.58 682,835.00
ENDING BALANGE -195,697.37 99,949.58 496,658.17

*  Based on 2015-16 Audit

Need an Ending balance of $95,000



CARSON WATER SUBCONSERVANCY DISTRICT

ACQUISITION/CONSTRUCTION FUND
2017-18 Tentative Budget

ACQUISITION/CONSTRUCTION FUND

Ordinary Income/Expense

Income
5032-01 - Interest Inc - Inv. Pool
5038-01 - Interest Income - Heritage CD

Total income

Expense
7325-01 Acquisition Water.
Construction Projects

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
8000-01 - Beginning Equity
8001-01 - Transfer In-General Fund
Total Other Income

* Based on 2015-16 Audit
Ending Equity

Proposed Approved Projected
Tentative Final Actual
Budget Budget Budget

Jul 17 - Jun '18  Jul"16 - Jun "7 Jul "16 - Jun "17

4,500.00 2,720.00 4,400.00
0.00 0.00 0.00
4,500.00 2,720.00 4,400.00
0.00 0.00 0.00
660,000.00 655,000.00 0.00
660,000.00 655,000.00 0.00
-655,500.00 -652,280.00 4,400.00
689,229.00 684,830.00 684,829.00 *
0.00 0.00 0.00
689,229.00 684,830.00 684,829.00
33,729.00 32,550.00 689,229.00




CARSON WATER SUBCONSERVANCY DISTRICT

FLOODPLAIN MANAGEMENT FUND

FY 2017-18 Tentative Budget

FLOODPLAIN MANAGEMENT FUND

Ordinary Income/Expense
Income
5032-01 - Interest Inc - Inv. Pool
5033-03 - Interest Inc - Mutual Of Omaha CD
Total Income

Expense

7203-03 Floodplain Planning
7206-03 Flood Project along SR 88 in Minden
Flood damage Repairs

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
8000-01 - Beginning Equity
8001-01 - Transfer In-General Fund
Total Other Income

* Based on the 2016 Audit

Ending Equity

Proposed Adopted Projected
Tentative Final Actual
Bud@t Budget Budget
Jul "7 -Jun "8 Jul"6-Jun'17 Jul 16 - Jun 17
1,880.00 1,350.00 1,800.00
0.00 1,750.00 1,740.00
1,880.00 3,100.00 3,540.00
210,000.00 330,000.00 0.00
0.00 40,000.00 40,000.00
152,000.00 0.00
362,000.00 370,000.00 40,000.00
-360,120.00 -366,900.00 -36,460.00
392,876.00 401,306.00 429,336.00 *

0.00 0.00 0.00
392,876.00 401,306.00 429,336.00
32,756.00 34,406.00 392,876.00

Notes



CARSON WATER SUBCONSERVANCY DISTRICT
FINANCE COMMITTEE MEETING
February 24, 2016, 8:30 A.M.

DRAFT Meeting Minutes

Directors Present:
Brad Bonkowski, Carson City
Ray Fierro, Lyon County
Doug Johnson, Douglas County
Mary Rawson, Alpine County
Ernie Schank, Churchill County

Directors Not Present: none

Staff Present:
Edwin James, General Manager
Toni Leftler, Secretary

Others Present:
Dave Berger, USGS
Craig Burnside, Carson Valley Conservation District (CVCD)
Jackie Bogdanovicz, Lahontan Conservation District (LCD)
Linda Conlin, River Wranglers
Shane Fryer, Alpine Watershed Group
Mike Hayes, CVCD
Sean Hill, Sierra Nevada Journeys
Rob Holley, Dayton Valley Conservation District (DVCD)
Eleanor Lockwood, Churchill County
Chris Mahannah, Mahannah & Assoc. for Churchill County
Carl Ruschmeyer, Douglas County Public Works
David Smith, USGS
Jason VanHavel, Storey County
Rich Wilkinson, Carson City Parks & Recreation/Open Space
Mike Workman, Lyon County Utilities/Public Works

The meeting was called to order at 8:35 a.m. by Director Lynn. The meeting was held in the
Conference Room of the Carson Water Subconservancy District, 777 E. William St., #110, Carson

City, Nevada. A quorum of the Finance Committee was present.

Item #2 - Public comment. None

Item #3 - Discussion for possible action regarding approval of the minutes from the Finance
Committee meeting on March 4, 2015. Director Schank made the motion to approve the minutes of
the Finance Committee meeting on March 4, 2015. The motion was seconded by Director
Bonkowski which was unanimously approved.

Item #3 - Discussion regarding the tentative General Fund FY 2016-17 budget and
presentations for proposed projects. Ed James explained that the proposed tentative FY 2016-17




CWSD Finance Committee 2
February 24, 2016, DRAFT Meeting Minutes

budget is shown in the left column, the FY 2015-16 final budget is the middle column, and the ri ght
column reflects the projected actual FY 2015-16 income and expenses.

GENERAL FUND Income: Mr. James explained that income from Alpine County is based on an
estimate of what would be like the $0.03/$100 that is collected in Nevada. Due to the small tax
assessment in A/pine County, the contribution is calculated to be $9,500 for this coming year (account
#5008-00). For the Ad Valorem tax income staff increased the amount by one percent (1%). Staff
will get the exact numbers from the Tax Department at the end of March, which will be reflected in
the final budget. CWSD gets interest from investment in various CDs. Most of the money is invested
in the Local Government Investment Pool which is not paying very much interest, so staff tries to
diversify by investing in bank CDs. Carson City expects to lease all the available water from both
Mud Lake (#5022-00) and Lost Lakes (#5023-00) this year. Mr. James went over the grant income
which is comprised of pass-through income accounts with expense accounts to offset them. FEMA
MAS #3 should be completed in FY 2015-16. We will probably be submitting an application for
MAS #7 funding in FY 2016-17, but Mr. James didn’t put anything in the budget for it until we
receive the grant. Overall, Mr. James' tentative budget has an estimated $1.75 million in income.

Carson Valley Conservation District (CVCD) - Carson Valley Streambank Protection Project
(#7337-11) - Project proposal #1 - Mike Hayes explained that there are areas which have been
identified where bank stabilization needs to be done in Carson Valley. They use bioengineering
practices. He explained the process using hand crews to install willow cuttings. It was noted that the
Clearing and Snagging request is another project using heavy equipment. Brad asked if Mike’s
project can be scaled down. Mike said that he can work to whatever funding he receives. He tries to
keep the same crew for this work and noxious weed maintenance. The only flexibility he has is in
man hours, and possibly the cost of tool rental. Mike noted that his lowest he can do the work for is
$37,500. Mike would also like to carry any unused funds from FY 2015-16.

Administrative budget: Mr. James explained that the increases in Salaries (#7015-00) and Benefits
(#7020-00) are based on the merit or longevity and COLA increases for employees who qualify. We
do get reimbursed for staff time from each grant in an amount of about 25% of the salaries account
budget. Brenda Hunt, Watershed Program Manager, and the Watershed Program Specialist (recently
vacated by Courtney Walker) are budgeted for 35 hours/week; Debbie Neddenriep, Environmental
Specialist, for 30 hours/week; and Toni Leffler, Administrative Assistant, for 40 hours/week. Ms.
Neddenriep is getting her Bachelors degree and will most likely have a title change to match the
Watershed Program Specialist when she receives her degree. The budget for benefits is typically hi gh
because Mr. James budgets for employer or employee-paid insurance. This year Mr. James expects
that his daughter will graduate, get a job, and drop off his benefits. The budget for Workers Comp
(#7021-00) is going up a little bit to reflect salary increases. Director fees (#7101-00) are budgeted a
little less than last year. Insurance (#7102-00) shows an increase from last year. The budgeted
amounts for office supplies (#7103-00) and postage (#7104-00) are decreased from last year. The
rent (#7105-00) is slightly less this year based on our new three-year contract beginning June 1, 2016.
The budget for telephone (#7106-00) is decreased. The budget for travel (#7107-00) is decreased,
partly because the price of gas is down and the NWRA Conference will be in Reno next year. Dues
and publications (#7108-00) stayed the same. The budget for miscellaneous expenses (471 09-00)
was reduced. Seminars and education (#7110-00) is the same to cover ongoing training. The budget
for office equipment (#7111-00) is the $14,000 carried over from FY 2015-16 in anticipation of



CWSD Finance Committee 3
February 24, 2016, DRAFT Meeting Minutes

needing a new copier. The budget for accounting (#7115-00) assumes we will not need for a single
audit unless we get over $750,000 in federal grants. Legal fees (#7116-00) are staying the same.

There is not enough income to fund all the project requests this year. Mr. James explained the list of
new projects and that the amount budgeted for Preliminary Planning (#8008-00) is reduced to
$416,000 to help balance the shortfall, with no transfers anticipated to the Floodplain Fund
(#8009-00) or the Acquisition/ Construction (4/C) Fund (#8002-00). He explained that the A/C Fund
is for regional water systems. It can only be increased by transfers from General Fund and investment
income. At one point it was up to almost $2 million, but it currently down to about $660,000 because
we have funded several construction projects. The list of potential regional projects would cost about
$1,500,000. Mr. James explained to the group which had gathered to give presentations about their
project requests that there is a shortfall in the CWSD budget this year and urged the group to consider
what the minimum amount would be with which they could still conduct their projects.

Multi-Year and Ongoing Projects:

Professional Outside Services (#7114-00) —This account covers CWSD web and internet services and
other unknown projects that may come up over the next fiscal year. It could be back to $5,000 if
necessary.

Lost Lakes and Mud Lake Expenses (#7117-00 & #7118-00) — Mr. James explained that CWSD is
trying to use the water from Lost Lakes and Mud Lake to enhance river flows and for municipal uses.
Lost Lakes expenses are budgeted a little higher this year to accommodate increases in dam safety
fees. Costs associated with Lost Lakes have increased significantly and much more than anticipated
since we first purchased the water rights. The disposition of Lost Lakes will come before the
Regional Water System Committee soon. One option might be to transfer the water rights to Indian
Creek Reservoir and breach the Lost Lakes dams to eliminate the fees. Director Fierro asked whether
there are any California programs for conservation/preservation under which we might qualify to
receive funding. The general consensus was that there was not, but staff will look into it.

Integrated Watershed Projects (#7120-00, -07, -08, -10, -25) - Mr. James went over each program.
Most of these projects are pass-through grants. The budget for Regional Invasive Species Programs
(#7120-08) was used for outreach in FY 2015-16 and has been eliminated to balance the budget, and
Watershed Coordinator Expenses account (#7120-25) has been increased.

Water Conservation Program/BMP (#7122-00) — This has been used for outreach but we do not have
staff time to manage it, so we are not pursuing additional grant funding.

Environmental Education Coordinator Program (#7125-00) - Mr. James explained that this is a very
valuable program, and Linda Conlin will give a presentation on it later in the meeting. This program
is budgeted for a little less than last year.

Noxious Weeds Control (#7404-00) - Mr. James pointed out that budgeting $75,000 would give each
county $15,000 for noxious weed control. This money is now being matched by federal money.

FEMA Floodplain Mapping Program MAS #3 (#7419-00) - FEMA MAS #3 is completed, so it has no
FY 2016-17 budget.



CWSD Finance Committee 4
February 24, 2016, DRAFT Meeting Minutes

FEMA MAS #4 (#7420-00) - This phase of the FEMA project is for mapping the floodplain in the
Carson Valley and is anticipated to conclude by September 2016.

FEMA MAS #5 (#7426-00) - This phase of the FEMA project has several study project areas and is
almost complete. Therefore, only $10,000 is budgeted for it in FY 2016-17.

FEMA MAS #6 (#7427-00) - This phase also has several study project areas which are just beginning
and has $107,000 budgeted for FY 2016-17.

Virginia/Rocky Project (#7428-00) — This is a year and a half project for design only. The Washoe
Tribe will then take the design and do the construction. The portion of this project which is being
reimbursed by NDEP is $43,800. CWSD will match funding in the amount of $34,100 in FY
2016-17. All the other partners are contributing to another phase of the project. There is the
possibility to do less design. We will send out a request for proposals after the March Board meeting,
so we will know the cost better after we receive proposals.

Watershed Literacy Implementation (#7429-00) - This is a continuation of the Watershed Literacy
Program which will refine the survey results, create a Spanish version of the printed Watershed Map,
and reconfigure the online interactive Watershed Map. This is a pass-through grant.

National Fish & Wildlife Foundation (NFWF) Weed Grant (#7430-00) - This two-year grant for
noxious weed treatment is budgeted as a pass-through grant for $24,000 in FY 2016-17.

USGS Stream Gage Contracts (#7500-00) — This is the second year of a two-year contract for data
collection on the various stream gages from Alpine County, CA to Lahontan Reservoir is an ongoing
program for which the budget has not changed from FY 2015-16.

USGS - Water Quality and Level Data Collection in Churchill County (#7524-01 ) - This is a
continuation of USGS's water quality and water level monitoring in Churchill Valley. The budget is
$8,800 in FY 2016-17. The USGS has decreased some of the sampling from eight to four or five
samples and to look at water levels in target areas where agriculture has stopped. It is important to
keep evaluating the water quality.

USGS Arsenic Study - Carson Valley (#7525-01) — This study is to determine whether we will draw
arsenic into the Minden wells as they are pumped. This USGS study will have a carryover from FY
2015-16 of $20,000 for use in FY 2016-17.

County and Carson River Projects:

Alpine County CASGEM (#7600-09) - The California Statewide Groundwater Elevation Monitoring
(CASGEM) is a program that California has initiated to monitor groundwater levels. Only $20 is
budgeted for this project in FY 2016-17.

Regional Pipeline Payment to Douglas County (#7610-10) - Mr. James explained that CWSD
committed $125,000/yr. for 20 years to both Douglas County and Carson City toward the debt service
on the Douglas County/Carson City Regional Pipeline Intertie. CWSD paid for upsizing the system.
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Public entities may use the additional capacity without cost, but if a private entity wants to use it,
CWSD would recuperate its investment.

Regional Pipeline Payment to Carson City (#7620-11) — This is the on-going debt service payment to
Carson City for the Douglas County/Carson City pipeline intertie.

The committee took a break at 9:57 a.m. and resumed the meeting at 10:05 a.m.

Carson City - Golden Eagle Lane Erosion Control Project - Project proposal #5 - Richard Wilkinson
explained that the erosion is occurring behind Prison Hill on Golden Eagle Lane where the sediment
plume is large. Carson City was made aware of it by residents near Mexican Dam who use Golden
Eagle Lane access. The depth of the channel is 11° but the erosion occurred at the same time as the
Johnson Lane event. The concern that this will be impacted by fairly small rain events. Carson City
came up with issues to address: limit off highway vehicle (OHV) activity in this area, some trails are
non-sustainable because of being too steep, the drought caused a lot of dead and decadent material
with little re-growth, and significant flooding event. Carson City is requesting $125,000, but the
project can be done in phases. They may have another funding source as an option up to $200,000.
This is important project to the entire watershed. The priority is drainage at the top to where it
accesses the river, with additional stuff later. The big cost of the project is in the retention basin.
Considering CWSD's budget limitations, Mr. Wilkinson reduced the first phase request to $90,000.
He noted that the biggest benefit is keeping sediment out of Carson River and stabilizing erosion.

Carson River Work Days & Vegetation Management (#7332-00) - Project proposal #2 — This funding
is used to match other grants. Linda Conlin of the River Wranglers requested $26,000 to do education
and outreach, as well as work with the conservation districts for projects. Last year the program
conducted 11 work days with 1090 student participants. All funds from CWSD are used as match for
other funding.

Alpine County - Watershed Coordinator (#7600-05) — Project proposal #3 —Shane Fryer requested
$25,000 and explained that funding from CWSD is at the core of the Alpine Watershed Group
(AWG) program and used as leverage for bigger grants. Last year CWSD's $23,000 grant brought
$500,000 worth of funding into Alpine County. AWG has many partnerships which depend on
CWSD funding participation. AWG could go back to the $23,000 request but they are expanding
programs. Cutting funding to $21,000 would cut the budget for the Aspen Festival.

Dayton Valley Conservation District (#7337-03) — Project proposal #6 — Rob Holley explained that
Dayton Valley Conservation District (DVCD) is asking to carry over funds for bank stabilization
projects from FY 2015-16. The project has been identified since the 2006 high water event when the
river continued to encroach on the Buckland Ditch and Ft. Churchill Road. Additional contributions
to the project include $50,000 from Lyon County, $52,000 from the Nevada Department of Water
Resources (NDWR), $17,000 from State Parks, and hopefully funding from CTWCD. DVCD is also
putting forth a new request for $90,000 to do the project when the river goes down. They are 95%
through permitting with the Army Corps of Engineers, Nevada Division of Environmental Protection
(NDEP), and State Lands. They are holding bids for 60 days to award the contract. If necessary,
DVCD could go back to last year’s request for $75,000.
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Director Rawson joined meeting at 10:45 a.m.

Dayton Valley Conservation District/Storey County Weed Abatement (#7337-32) - Project proposal
#1 - Jason VanHavel explained that Storey County doesn’t want to lose progress made on the weed
treatment they've accomplished over the past several years. They will do as much as they can with

whatever funds given.

Lahontan Conservation District (#7337-04) - Project proposal #8 - Jackie Bogdanovicz asked for
$20,000 for Clearing and Snagging projects in the lower Carson River. This year they were able to
navigate the river and GPS points of 38 beaver dams. Lahontan Conservation District (LCD) works
with the Churchill County Mosquito, Vector, and Noxious Weed Abatement District. They use
in-kind match from TCID. The more they receive, the more they can get done. Less than $15,000
would make it hard to take care of areas.

Sierra Nevada Journeys (SNJ) Family Night (#7404-00) - Project proposal #9 — Sean Hill explained
that the program development done so that less money is needed to continue program. They have
developed a watershed night as part of their curriculum. In FY 2015-16, CWSD funded three SNJ
Family Nights as part of our public outreach effort. They were very well attended and considered to
be successful. SNIJ has requested $3,900 for five events for this fiscal year to continue the program.
Less money would provide for fewer nights which cost approximately $780 per night.

New Projects
Carson Valley Conservation District (CVCD) Clearing and Snagging - Project proposal #4 - Craig

Burnside explained that a group spent time identifying areas of concern in the river that would be
problems in the event of high water. There were 49 areas of concern creating 20 projects. The highest
priority project identified along the river is between Carson Valley Golf Course and the Tribal lands.
The contractor is applying best management practices (BMPs) in the river. The State put funds into
the Clearing and Snagging account and have given CVCD $98,000, matched $35,000 by Douglas
County, $15,000 by Gardnerville Ranchos GID, $5,000 by Gardnerville, and $10,000 by the
Allerman Ditch Company. This area is the highest priority because of concern that it would flood the
Carson Valley Hospital, an assisted living facility, Walmart, and other buildings across the highway.
CVCD is starting upstream and working down from Riverview Bridge down. Work is also being
done upstream from Lutheran Bridge to clear vegetation at choke points and repair eroding banks. At
the wooden bridge at River Tree Ranch upstream there is a choke point, as well as a choke point
downstream. Mr. Burnside pointed out how the river channel changes on a map from Google Earth.
At Lutheran Bridge vegetation is in the channel. Mr. Burnside emphasized that there is a community
commitment to do this work and that every dollar represents more or less work. Mr. James noted that
the additional vegetation growth is a result of the State not funding clearing and snagging for the past
several years. He also pointed out that $5,000 of this request is for beaver control.

Churchill County - Dixie Valley Water Level Measurement and Precipitation Gage Monitoring
Program - Project proposal #10 — Eleanor Lockwood, Churchill County Manager., and Chris
Mahannah, consultant for Churchill County, explained that Dixie Valley has been part of the water
resource planning efforts since 1980s. It is the only water supply independent from the Carson and
Truckee Rivers. It was recognized by legislation in 2008 for a cooperative study with BOR, USGS,
and others to update and define the perennial yield for the basin. Current water rights have been
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updated. Three high altitude storage gauges were installed in late 2008 which are monitored twice a
year in October and May to develop a long-term precipitation record. A well inventory has been done
and quarterly measurements on about 25 wells. Churchill County installed about 20 temporary
stream gages and will continue to download data from two of those gauges. Regional benefits include
the Prism Precipitation Model for which continued data collection would help to define model which
will help refine recharge model. Churchill County would work with UNR to host data to make it
publically available. The request for three years. Director Schank noted that there were some moneys
from the Desert Terminus Lakes Fund authorized by Public Law (PL) 101-171. As legal proceedings
have ensued since late 1960s there has been a huge decline in underground storage because of less
water from the Carson and Truckee Rivers. Since the US Fish and Wildlife changed from surface
agriculture to municipal use, the duty has been cut down from 3.5 to 2.9 with the excess going to
Pyramid Lake. This makes potable water in Churchill Valley harder to find. Mr. Mahannah was
asked what the plans are for building a pipeline to physically getting water from Dixie Valley to
Lahontan Valley. Mr. Mahannah responded that this is not going to happen in the near future but
since it is the only independent water supply, it is important for Churchill County to continue their
interest. Ms. Lockwood noted that prior to 2000 a lot of work had been done by Mr. Mahannah and
his dad on cost estimates. In 2004-05, Churchill County determined there was a long range plan but
addressed an immediate plan for residential growth. Director Schank noted that the basalt aquifer is
going down which provides the most water for the valley. Director Fierro asked if this three-year
project could be cut back to $25,000 this year instead of $31,000. It was noted that Churchill County's
contribution is $21,000 or $7,000 per year. Ms. Lockwood agreed to $24,000 from CWSD.

Lyon County - USGS Maintenance Costs for New Second River Gauge in Dayton - Project proposal
#11 — Mike Workman explained that Lyon County has been working with many agencies on surface
water/groundwater measurements. The accuracy of the old gauge has been in question for a number
of years. The new gauge which was recently installed is closer to the Lyon County induction well #20
on the south side of river off of Sutro Road in the Rolling A development. There is another induction
well in Segment 7C which will be put in the future depending on growth. Getting ongoing accurate
measurements of the river is very important. The annual maintenance cost for the USGS to take care
of the gauge is $21,500, with half coming from CWSD and half from Lyon County, or possibly split
with Vidler Water Company. Director Schank asked what CWSD paid for maintenance of the old
gauge. Dave Berger responded that USGS gauge maintenance costs have not gone up, so it would be
about the same, but USGS provided match then and funds not available now. Director Schank asked
whether the Water Master would contribute since the information is also important to his office. Mr.
Berger responded that this gauge should receive a good rating so the Water Master may be able to
contribute. It is important to find all partners involved. Installation has been a cooperative effort
between Lyon County, the USGS, and Vidler Water Company.

USGS Middle Carson River Groundwater Monitoring Program - Project proposal #12 — David Smith
explained that the original proposal was for a 55/45 match, but with more federal matching funds the
request is reduced to $21,000. The monitoring is to patch holes in the data. In small subdivisions it is
important to collect as much data as possible. USGS will measure 208 wells annually. Mr. Smith
emphasized the importance of collecting high precipitation data, so USGS added a pressure
transducer in the area and will increase the frequency of measurements. This aligns with
measurements in other areas. They will also collect a wastewater sample in the Mark Twain area to
understand the increase in nitrates. USGS may be able to take the current monitoring network



CWSD Finance Committee 8
February 24, 2016, DRAFT Meeting Minutes

scheduled to the end of the fiscal year and turn over to quarterly monitoring and extend the time of
monitoring which could lower the request to $16,000.

Douglas County Regional Water System for Sierra Country Estates (#7610-18) - Project proposal #13
— Carl Ruschmeyer, Director of Public Works in Douglas County, explained that in 2015 CWSD
awarded $24,500 for over-sizing a pipeline as part of the project for Sierra Country Estates. Douglas
County is requesting that these funds be carried over to FY 2016-17. The original plan was for
redeveloping an existing well with a treatment plant and a pipeline connection to the Jobs Peak
community as secondary water source. There have been some developments since the project’s
origin; the county is in a lawsuit over ownership of Jobs Peak Water System. The Administrative
Order was to complete the improvements to the system this year but the county will not be able to
meet that deadline. They found increase sanding in the well above community and must determine
whether this can be legally connected. Sierra Country Estate has two wells in the system today.
Douglas County evaluated the second well. Trenching revealed that well is in an old dump site and
has contaminants. It has a six inch PVC liner in the casing which reduces the ability to pump the well.
They obtained a new well site in Sierra County Estates and pump test shows it as very transmissive.
Public Works is going back to the Douglas County Board of Commissioners requesting to move
forward with new well site. It comes at a $1.65 million cost to provide water for 17 residents. Mr.
James explained that there are small developments with their own water systems which failed and the
county had to take them over. Three small areas are failing and Douglas County is now looking at
regionalizing the system to tie them together. Mr. Ruschmeyer wants to modify the county's request
to not do pipeline but to put in the new well which can serve all three communities. This just involves
a change in contract.

The committee took a break for lunch at 12:00 p.m. and resumed the meeting at 12:30 p.m.

Item #4 - Discussion regarding the tentative Acquisition/Construction and tentative Floodplain
Management Funds FY 2016-17 budgets. Mr. James explained that the Acquisition/Construction
Fund is for regional projects. There is not a lot of activity in this fund; it is more identifying and
holding funds for projects. There is a change in the projected actual FY 2015-16 budget. The
$25,000 earmarked for the Silver Springs/Stagecoach pipeline connection was approved by the Board
a couple of meetings ago, contingent upon Lyon County getting the CBG grant. There is a little
income anticipated, $630,000 is held for proposed construction projects, and at this time there are no
transfers being proposed from the General Fund.

In the Floodplain Management Fund, $30,000 is earmarked for the Douglas County clearing and
snagging project identified by Craig Burnside at the Carson Valley Golf Course to prevent flooding as
match for State funding. We are supposed to get an official letter request from CVCD but haven't yet.
Staff will take the request to the Board for approval. The $40,000 earmarked for culverts under Hwy.
88 south of the high school in Minden to allow for more water through the system and take several
homes out of the floodplain is a carry over. The remaining $330,000 is earmarked for any other flood
projects that might come about.

Item #5 - Discussion for possible action regarding recommendations for the tentative General
Fund, Acquisition/Construction Fund, and Floodplain Management Fund FY 2016-17 budgets.
The Finance Committee agreed to the following changes to the proposed budget:
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Outside Professional Services — 12,000

Sierra Nevada Journeys' Family Nights - $3,000
CVCD Streambank Projects- $37,500

Carson City's Golden Eagle Project- $75,000
DVCD - $75,000

Storey County Weed Management - $2,500
Lahontan Conservation District - $15,000
Alpine Watershed Group - $22,000

Churchill County's Dixie Valley Study - $24,000
Lyon County's new Dayton gauge - $5,375
CVCD Clearing & Snagging - $50,000

USGS Study - $16,000

These adjustments provide for $131,452 cut from the proposed budget

Director Schank made the motion that the Finance Committee recommend that the tentative budgets
General Fund, Acquisition/Construction Fund, and the Floodplain Management Fund be approved
as adjusted above. Director Bonkowski seconded the motion which was unanimously approved by
the Finance Committee.

No public comment. There being no further business to come before the Finance Committee,
Director Schank made a motion to adjourn which was seconded by Director Rawson, and the meeting
was adjourned at 1:00 p.m.

Respectfully submitted,

Toni Leffler
Secretary



