AGENDA ITEM #6
MINUTES OF LAST
BOARD MEETING

2015-13
CARSON WATER SUBCONSERVANCY DISTRICT
BOARD OF DIRECTORS MEETING
November 18, 2015, 6:30 P.M.
Minutes
Directors present:
Brad Bonkowski
Ray Fierro, Treasurer
Don Frensdorff
Don Jardine
Doug Johnson
Greg Lynn, Chairman
Austin Osborne, Storey County representative
Barry Penzel
Ernie Schank
Fred Stodieck
Directors not present:
Karen Abowd, Vice Chairman
Carl Erquiaga
Mary Rawson
Chuck Roberts
Staff present:
George Benesch, Legal Counsel
Brenda Hunt, Watershed Program Manager
Edwin James, General Manager
Toni Leffler, Administrative Assistant/Secretary to the Board
Also present:
Beth Farley, Kohn & Company
Chairman Lynn called the meeting to order at 6:32 p.m. in the conference room of the Nevada
Association of Counties office, 304 S. Minnesota St., Carson City, NV. The CWSD/Alpine
County Joint Powers Board was convened. Roll call was taken and a quorum was determined to
be present. The Pledge of Allegiance was lead by Director Frensdorff.
Item #5 - Approval of Agenda. Mr. James requested that Item #8 be pulled off the agenda for
discussion. Director Schank made the motion to approve the agenda as amended. The motion
was seconded by Director Bonkowski and unanimously approved by the Board.
Item #6 - Approval of the Board Meeting Minutes from October 21, 2015. Director Bonkowski
made the motion to approve the Minutes of the Board Meeting on October 21, 2015. The motion
was seconded by Director Stodieck and unanimously approved by the Board, with Director Lynn
abstaining for not having been at that meeting.
Item #7 - Public Comment. None
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CONSENT AGENDA
Item #8 - Approval of Treasurer’s Report for October 2015. - Mr. James explained that the Profit
and Loss Budget vs. Actual report for the Acquisition/Construction Fund that was included in the
Board package was for the wrong time period and provided the Board with the corrected report.
Item #9 - Payment of Bills for October 2015.
Item #10 - Discussion for possible action regarding authorizing the Chairman to sign a letter of
support for the restoration of funding for the fund established under Nevada Revised Statute
532.220, more commonly referred to as the "Clearing and Snagging Fund."
Director Schank made the motion to approve the full consent agenda, including items #8-10,
since the corrected Treasurer's Report was provided to the Board. The motion was seconded by
Director Stodieck and unanimously approved by the Board.
**END OF CONSENT AGENDA**
Item #11 - Discussion and possible action regarding a presentation by Kohn & Co. of the FY
2014-15 audit. Beth Farley, partner of Kohn and Company, explained the separate letter which
was handed out with the audit. The auditors found no significant errors. Misstatements were not
material and correction was part of the audit procedure.
Ms. Farley went through the audit page by page. There were no areas that did not conform. Ms.
Farley explained that there was a change in made by the Governmental Accounting Standards
Board (GASB) this year which had to do with the Public Employees Retirement System (PERS)
and applies to all participants in PERS across the nation. On page 5, the Deferred Outflow of
Resources, Deferred Inflows of Resources, and Net Position have to do with PERS changes.
PERS liability is required to be reported on all government statements. PERS reported for the
first time and had to show on everyone’s audits. We have to use the numbers provided by PERS.
Deferred Outflow will be deferred now and Deferred Inflow will reduce expenses in future years.
Everyone who pays into PERS is in the same boat of having that liability for something that they
do not have any control over. This is an actuarial number which takes into account everyone in
PERS, estimating when they will die, when they retire, and how much PERS will have to pay out
during that time, as well as what investment returns will be. Pages 21-23, describes the PERS
plan, benefits, contributions, deferments, and how they will be recognized over the next years
using actuarial assumptions. Page 24 shows the discount rate of 8% and how much our liability
could change with percentage changes.
There was a question about the effect of the GASB requirements on bond ratings, to which Ms.
Farley responded that there could be changes which would not impact CWSD's investments but
could impact the counties. Federal awards shown on page 32 were $566,410, prompting the
single audit for awards over $500,000. There were no compliance issues to be reported with the
regular audit or the single audit. Summary of auditor’s results for single audit unmodified.
There were no issues and no recommendations because there were no concerns noted. Mr. James
noted that single audit requirement has been increased from $500,000 to $750,000 in federal
grants so we shouldn’t need a single audit for next year.
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Director Penzel made the motion to approve the FY 2014-15 audit as presented. Director
Johnson seconded the motion which was unanimously approved by the Board.
Item #12 - Discussion for possible action regarding a presentation by Alpine Watershed Group
on 2015 projects/programs in Alpine County. This item was not heard since no one from Alpine
Watershed Group was present.
No action required for this item; receive and file.
Item #13 - Discussion for possible action regarding authorizing the General Manager to sign an
agreement with-Kimley-Horn & Associates, Inc. to complete the restudy and remapping of the
Ramsey Canyon Floodplain in Lyon County. Mr. James explained that CWSD provided the
initial funding for the Ramsey Canyon study. Lyon County has been trying to get a new map
revision done but FEMA wouldn’t accept it because the surveying was not done. Lyon County
requested that Kimley-Horn continue with the study they began. Task 8 called for additional
funds for QA/QC which FEMA will do so that $15,000 will not have to be spent. All other Task
8 costs will be applicable. FEMA MAS #6 projects will include this project in Lyon County, the
Goni Drainage Study in Carson City, and the Stephanie Lane Drainage Study in Douglas County.
To be further addressed in the next item, Mr. James explained that R.O. Anderson Engineering
(ROA) had contacted him about doing the aerial mapping for the Ramsey Canyon drainage in
tandem with another area they were doing to save on the cost of the flyover. Director Penzel
asked about the aerial mapping cost. Mr. James responded that R.O. Anderson Engineering
hasn’t gotten that information to us yet. The amount would be not exceed the $27,000 allotted in
the MAS #6 grant, which is less than it would have been if it wasn’t being combined with
another flyover. Kimley-Horn also did the work on the Ramsey Canyon area for NDOT.
Director Fierro made the motion to authorize the General Manager to sign an agreement with
Kimley-Horn & Associates, Inc. to complete the restudy and remapping of the Ramsey Canyon
Floodplain in Lyon County. The motion was seconded by Director Bonkowski and unanimously
approved by the Board.
Item #14 - Discussion for possible action regarding to ratify the General Manager's action of
hiring R.O. Anderson Engineering, Inc. to conduct the aerial mapping for the Ramsey Canyon
drainage. ROA was originally scheduled to do the aerial mapping last Friday but it was delayed
because of inclement weather. Anticipating that the work would be done before the Board
meeting, Mr. James hired ROA for the task and is requesting the Board's ratification of his
action.
Director Schank made the motion to ratify the General Manager's action of hiring R.O.
Anderson Engineering, Inc. to conduct the aerial mapping for the Ramsey Canyon drainage as
long as it stays within the FEMA MAS 6 budget. The motion was seconded by Director Stodieck
and unanimously approved by the Board.
Item #15 - Staff Reports
General Manager - Mr. James reported: 1) Staff will set up an Administrative Committee
meeting prior to the December Board meeting to discuss the Andy Aldax Award candidates for
2016. 2) The Regional Water System Committee will also need to meet to review Lost Lakes
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dam fees, cloud seeding, and the use of the aquifer at Stagecoach for groundwater storage. 3)
The December Board meeting and Christmas dinner will be at the Gold Dust West again this
year. 4) On Friday, 11/20/15, the Douglas County Ag Association will be meeting at 10:00 a.m.
at the Park Ranch, and Mitch Blum will explain the flood maps. Then at 11:00 a.m., more
people will come to talk about the Virginia/Rocky Diversion design project.
Brenda Hunt reported that several conservation districts contacted CWSD with their concerns
about changes in the pesticide regulation. EPA is writing clearer regulations about who has to
have a pesticide application licensing. The existing regulations require licensing for for-profit
companies and government agencies in order to spray. This is to address the fact that some
government agencies may be competing with the private industry by hire out for spraying. Ms.
Hunt met with weed management folks about the impacts to conservation districts and weed
management associations if there are additional licensing requirements. All staff may not be
required to be licensed, only the spray supervisor. There will be monthly reporting requirements
which haven’t been budgeted for by most entities. Her "back of the napkin" calculation showed
that additional administrative costs may reduce on-the-ground weed control by 15% of the
amount of funding received from CWSD. Ms. Hunt handed out a letter CWSD wrote expressing
concern about this regulation. Director Schank suggested calling the Cooperative Extension to
see what the requirement is for certification. Mr. James pointed out that licensure is a different
state certification program.
Legal –Mr. Benesch had nothing in particular to report.
Correspondence – As included in the Board package and handed out.
Item #16 - Directors’ Reports
Director Osborne reported that Storey County is getting close to Master Plan completion and
expanding housing moratorium for six months to give time to get this done. The county applied
for USDA funds to expand the waste water line from Six-Mile Canyon to the treatment plant.
Director Schank reported on a presentation about El Nino given to the National Resources
Association conference in Denver, CO which he and Rusty Jardine had attended on behalf of
TCID. At this point the current El Nino is one of the highest magnitude that has been recorded in
the last 85 years. Instead of looking at El Ninos generally, scientists are looking at this one
specifically in comparison to other individual ones, such as the 1997-98 El Nino which was very
wet. Director Schank said he feels that we have a pretty good opportunity to have good moisture
this year.
Director Lynn reported that he plans to attend the meeting at Park Ranch on Friday. There was a
meeting last Friday at the Fire Department where the Fire Chief invited many ranchers to share
their knowledge of the river which provided good detail on the river. Ms. Hunt noted that
DVCD received funds from Desert Terminal Lakes (DTL) grants. Director Johnson will check
on the availability of DTL grant funding for the Carson River Watershed before Senator Harry
Reid leaves office.
Director Fierro reported that the Walker River hasn’t been maintained in a long time but they
were able to get into the river in less than 30 days to remove 14’ of sand and sediment in some
areas. A cooperative effort was made between agencies and farmers. The sediment had to be
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hauled away instead of just pushed up the banks. It is important to do this while there is no
water in the river. The project was made possible because of the Governor’s emergency
declaration to prevent flooding.
Director Bonkowski reported that water pipelines are under construction between City Hall and
Minnesota to mix water. Two more phases of construction are planned for 2016, with the last
phase in 2017.
Director Jardine reported that Governor Brown is considering an ordinance allowing for home
delivery of medicinal marijuana.
Directors Penzel, Frensdorff, Stodieck, and Johnson had nothing specific to report.
Item #17 - Public Comment. None
There being no further business to come before the Board, Director Schank made the motion to
adjourn, seconded by Director Stodieck and unanimously approved by the Board. The meeting
was adjourned at 7:50 p.m.
Respectfully submitted,

Toni Leffler
Secretary
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AGENDA ITEM #8
TREASURER’S REPORT

AGENDA ITEM #9
PAYMENT OF BILLS

AGENDA ITEM #10

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #10 - Discussion for possible action regarding the Ramsey
Canyon Mapping Project proposal by R.O. Anderson Engineering, Inc.
DISCUSSION: At the November 18, 2015, Board meeting, staff requested authorization to
sign an agreement with R.O. Anderson Engineering, Inc. to conduct the aerial mapping for
the Ramsey Canyon drainage. The Board did authorize the General Manager to sign the
agreement but requested that the agreement be brought back to the Board. Attached is the
agreement with R.O. Anderson to conduct the aerial mapping for the Ramsey Canyon
drainage. The total cost of the project is $27,250 which is within the budget allocated in the
funding from FEMA MAS # 6.
STAFF RECOMMENDATION: Receive and file.

FLIGHT LINE AND CONTROL DIAGRAM
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Contour Interval:
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Blue:
Black:
Red X’s:

GSP Consulting
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Synergy Mapping, Inc.
3661 N. Bayou Hills Rd.
Parker, CO 80134
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AGENDA ITEM #11

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #11 - Discussion for possible action regarding authorizing the
General Manager to sign an agreement with R.O. Anderson Engineering, Inc. to conduct a
flood control study for the Stephanie Lane drainage area.
DISCUSSION: Earlier this year CWSD submitted a funding request to FEMA to conduct
several flood studies and projects in the Carson River Watershed. One of the proposed
projects was a request to evaluate various flood control options for the Stephanie Lane
drainage area. In October CWSD received notice that the funding request was approved
by FEMA.
After discussion, it was Douglas County staff's recommendation that CWSD contract with
R.O. Anderson Engineering, Inc. to do the study since they have extensive knowledge of the
area. Attached is the proposed Scope of Work and agreement from R.O. Anderson. The
proposed cost of the study is $55,000, and the funds will come from FEMA MAS #6. Staff
is requesting authorization to sign an agreement with R.O. Anderson Engineering to conduct
the flood control study for the Stephanie Lane drainage area.
STAFF RECOMMENDATION: Authorize the General Manager to sign an agreement with
R.O. Anderson Engineering, Inc. to conduct a flood control study for the Stephanie Lane
drainage area.

AGENDA ITEM #12

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #12 - Discussion for possible action regarding authorizing the
General Manager to sign an agreement with Kimley-Horn & Associates, Inc. to conduct
inundation flood maps for Carson City.
DISCUSSION: Earlier this year CWSD submitted a funding request to FEMA to conduct
several flood studies and projects in the Carson River Watershed. One of the proposed
projects was a request to develop flood inundation maps for the Carson City area using the
new flood data developed by Kimley-Horn & Associates, Inc. In October CWSD received
notice that the funding request was approved by FEMA.
After discussion, it was Carson City staff's recommendation that CWSD contract with
Kimley-Horn to do the study due to their extensive knowledge of the area. Attached is the
proposed Scope of Work and agreement from Kimley-Horn. The proposed cost of the
study is $27,605.00 (I am guessing it is including a cup of coffee from Starbucks), and the
funds will come from FEMA MAS # 6. Staff is requesting authorization to sign an
agreement with Kimley-Horn to develop flood inundation maps for the Carson City area.
STAFF RECOMMENDATION: Authorize staff to sign the agreement with Kimley-Horn &
Associates, Inc. to develop flood inundation maps for the Carson City area.

December 2, 2015

Edwin James, PE
General Manager
Carson Water Subconservancy District
777 E. William Street
Suite 110A
Carson City, NV 89701
Re:

Professional Services Agreement for Development of Flood Inundation Maps for the
West Side of Carson City, NV

Dear Mr. James:
Kimley-Horn and Associates, Inc. (“Kimley-Horn” or “Consultant”) is pleased to submit this letter
agreement (the “Agreement”) to the Carson Water Subconservancy District (“Client”) for providing
professional civil engineering services to develop Flood Inundation Maps for the West Side of Carson
City, Nevada. Our Project Understanding, Scope of Services, Schedule, and Fee are provided below.

PROJECT UNDERSTANDING
Over the past decade, Carson City has been restudying and revising existing flood mapping on the
West Side of the City. Coincidentally, the Federal Emergency Management Agency’s (FEMA’s) Risk
Mapping, Assessment, and Planning (Risk MAP) program has been put in-place during this time
period, and builds on flood hazard data and maps to provide communities, and ultimately, individuals,
with the information and tools they need to identify, assess, and take action to reduce flood risks.
The Multi-Frequency Depth Grids are part of the Risk Assessment Products Suite which serves
several functions to help communities, specifically:
(1) understand changes to their flood maps,
(2) demonstrate the extent of flooding expected spatially over a given area,
(3) provide a user-friendly map graphic to enable users to view an accurate depiction of flood
hazards in their local community,
(4) prepare for the upcoming flood map adoption process,
(5) provide the City’s floodplain managers and emergency personnel with information needed to
minimize flood damage before it happens, and lastly,
(6) strategically prepare before, during, and after large flood events.
The Multi-Frequency Depth Grids are the cornerstone of the Flood Inundation Maps to be developed
in this scope of services. These Depth Grids are presented in raster data files, with each raster cell
indicating the flood depth at that location for the defined flood return period (storm frequency). This
product helps communities better understand and visualize their flood risk beyond the 1-percentkimley-horn.com
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annual-chance (100-year storm) floodplain and provides information in developing a Benefit-Cost
Analysis (BCA) to assist in prioritization of actions to reduce flood risk by:





highlighting areas of high hazard,
identifying a more accurate degree of risk within Kimley-Horn’s FLO-2D flood mapping
modeled grid size, a 20’ x 20’ square area,
providing a visual screening tool to target areas of effectiveness, and
providing an effective visual method to communicate flood risk “hot spots” to stakeholders.

The National Weather Service (NWS) has developed a program to show flood inundation maps on its
website; however, the flood information available to Carson City does not meet NWS criteria for
inundation maps to be included on its website. Therefore, the Flood Inundation Maps developed
under this Scope of Services will be displayed on websites of Carson City, Carson Water
Subconservancy District, and the Nevada Department of Emergency Management.
Additionally, Carson City currently participates in the National Flood Insurance Program (NFIP). The
NFIP’s Community Rating System (CRS) is a voluntary program that provides incentive for
communities who participate in the NFIP, like the City, to implement floodplain management activities
that exceed the minimum NFIP requirements. The primary incentive to participate in the CRS
Program is the reduction in flood insurance premium rates for the community, commensurate to the
reduced flood risk resulting from the community’s actions meeting the three goals of the CRS:




Reduce flood losses,
Facilitate accurate insurance rating, and
Promote the awareness of flood insurance.

The following Scope of Services is intended to assist the City in PARTIALLY meeting the
requirements for CRS Section 610 (Flood Warning Program) and will support the City’s continuing
efforts to reduce flood insurance annual premium rates.

SCOPE OF SERVICES
The west side of Carson City includes watersheds on the west side of the Carson River. This area
includes the following watersheds:










Tributaries H&I
Edmonds East
Edmonds West
Kings Canyon Creek
Ash Canyon Creek
Voltaire Canyon Creek
Lower Kings Canyon Creek
Golf Course Creeks
Goni Wash (if data available)

kimley-horn.com
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TASK 1 – DEVELOP INUND ATIO N M APS
Kimley-Horn will meet with Carson City and CWSD staff to review the previous flood studies, refine
the study area for this project, and determine the flood frequencies that will be mapped.
Kimley-Horn will develop Multi-Frequency Depth Grids for five (5) flood frequencies. The hydraulic
models and resulting water surface elevation data used to develop the floodplain mapping for the
study area will be reviewed and the water surface elevations from three flood frequencies will be
extracted and mapped in a GIS format. The water surface elevations can be compiled with and
without the backwater effects from the Carson River.
The Multi-Frequency Depth Grids from each watershed will be used to develop inundation areas
associated with each flood frequency. The inundation areas will be merged for the entire study area.
The inundation mapping will be reviewed with the City to determine if additional manual edits are
necessary to accurately depict the flood inundation areas in the City’s GIS system.
Deliverables:



Multi-Frequency Depth Grids for five (5) flood frequencies in digital format compatible with
ESRI’s ArcGIS (10-, 25-, 50-, 100-, and 500-year events)
Shapefiles of inundation areas (creating the Flood Inundation Maps) for five (5) flood
frequencies compatible with ESRI’s ArcGIS.

SCHEDULE
In order to meet the deadlines set forth in the Mapping Activity Statement between FEMA Region IX
and CWSD, Kimley-Horn will provide our services as expeditiously as practicable with the goal of
meeting the following schedule:


Develop Flood Inundation Maps – month 1 to month 4

FEES
Kimley-Horn will perform the services in Task 1 for the total lump sum fee of $27,605 as outlined
below. Lump sum fees will be invoiced monthly based upon the overall percentage of services
performed. Payment will be due within 25 days of your receipt of the invoice.
Task 1 Develop Flood Inundation Maps

$27,605

Total Lump Sum Fee

$27,605

kimley-horn.com
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CLOSURE
In addition to the matters set forth herein, our Agreement shall include and be subject to, and only to,
the attached Standard Provisions, which are incorporated by reference. As used in the Standard
Provisions, "Consultant" shall refer to Kimley-Horn and Associates, Inc., and "Client" shall refer to the
Carson Water Subconservancy District.
If you concur in all the foregoing and wish to direct us to proceed with the services, please have
authorized persons execute both copies of this Agreement in the spaces provided below, retain one
copy, and return the other to us. Fees and times stated in this Agreement are valid for ninety (90)
days after the date of this letter.
We appreciate the opportunity to provide these services to you. Please contact me if you have any
questions.
Very truly yours,
KIMLEY-HORN AND ASSOCIATES, INC.

J. Todd Cochran, P.E. CFM
Senior Project Manager

Jeff House, CFM
Regional Vice-President

Attachment: Standard Provisions

CARSON WATER SUBCONSERVANCY DISTRICT
A Municipality
____________________________________
(Date)
____________________________________
(Print or Type Name and Title)
____________________________________
(Email Address)

___________________________, Witness
___________________________________
(Print or Type Name)

kimley-horn.com
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KIMLEY-HORN AND ASSOCIATES, INC.
STANDARD PROVISIONS
(1) Consultant's Scope of Services and Additional Services. The Consultant’s undertaking to perform professional
services extends only to the services specifically described in this Agreement. However, if requested by the Client and agreed
to by the Consultant, the Consultant will perform Additional Services, which shall be governed by these provisions. Unless
otherwise agreed to in writing, the Client shall pay the Consultant for any Additional Services an amount based upon the
Consultant’s then-current hourly rates plus an amount to cover certain direct expenses including telecommunications, inhouse reproduction, postage, supplies, project related computer time, and local mileage. Other direct expenses will be billed
at 1.15 times cost.
(2) Client's Responsibilities. In addition to other responsibilities described herein or imposed by law, the Client shall:
(a) Designate in writing a person to act as its representative with respect to this Agreement, such person having complete
authority to transmit instructions, receive information, and make or interpret the Client's decisions.
(b) Provide all information and criteria as to the Client's requirements, objectives, and expectations for the project including
all numerical criteria that are to be met and all standards of development, design, or construction.
(c) Provide to the Consultant all previous studies, plans, or other documents pertaining to the project and all new data
reasonably necessary in the Consultant's opinion, such as site survey and engineering data, environmental impact assessments
or statements, upon all of which the Consultant may rely.
(d) Arrange for access to the site and other private or public property as required for the Consultant to provide its services.
(e) Review all documents or oral reports presented by the Consultant and render in writing decisions pertaining thereto within
a reasonable time so as not to delay the services of the Consultant.
(f) Furnish approvals and permits from governmental authorities having jurisdiction over the project and approvals and
consents from other parties as may be necessary for completion of the Consultant's services.
(g) Cause to be provided such independent accounting, legal, insurance, cost estimating and overall feasibility services as
the Client may require.
(h) Give prompt written notice to the Consultant whenever the Client becomes aware of any development that affects the
scope, timing, or payment of the Consultant's services or any defect or noncompliance in any aspect of the project.
(i) Bear all costs incidental to the responsibilities of the Client.
(3) Period of Services. Unless otherwise stated herein, the Consultant will begin work timely after receipt of a properly
executed copy of this Agreement and any required retainer amount. This Agreement is made in anticipation of conditions
permitting continuous and orderly progress through completion of the services. Times for performance shall be extended as
necessary for delays or suspensions due to circumstances that the Consultant does not control. If such delay or suspension
extends for more than six months (cumulatively), Consultant’s compensation shall be renegotiated.
(4) Method of Payment. Compensation shall be paid to the Consultant in accordance with the following provisions:
(a) Invoices will be submitted periodically for services performed and expenses incurred. Payment of each invoice will be
due within 25 days of receipt. The Client shall also pay any applicable sales tax. All retainers will be held by the Consultant
for the duration of the project and applied against the final invoice. Interest will be added to accounts not paid within 25 days
at the maximum rate allowed by law. If the Client fails to make any payment due to the Consultant under this or any other
agreement within 30 days after the Consultant's transmittal of its invoice, the Consultant may, after giving notice to the Client,
suspend services and withhold deliverables until all amounts due are paid in full and may commence proceedings, including
filing liens, to secure its right to payment under this Agreement.
(b) If the Client relies on payment or proceeds from a third party to pay Consultant and Client does not pay Consultant’s
invoice within 60 days of receipt, Consultant may communicate directly with such third party to secure payment.
(c) If the Client objects to an invoice, it must advise the Consultant in writing giving its reasons within 14 days of receipt of
the invoice or the Client’s objections will be waived, and the invoice shall conclusively be deemed due and owing. If the
Client objects to only a portion of the invoice, payment for all other portions remains due within 25 days of receipt.
(d) If the Consultant initiates legal proceedings to collect payment, it may recover, in addition to all amounts due, its
reasonable attorneys' fees, reasonable experts' fees, and other expenses related to the proceedings. Such expenses shall
include the cost, at the Consultant's normal hourly billing rates, of the time devoted to such proceedings by its employees.
(e) The Client agrees that the payment to the Consultant is not subject to any contingency or condition. The Consultant may
negotiate payment of any check tendered by the Client, even if the words “in full satisfaction” or words intended to have
similar effect appear on the check without such negotiation being an accord and satisfaction of any disputed debt and without
prejudicing any right of the Consultant to collect additional amounts from the Client.
(5) Use of Documents. All documents, including but not limited to drawings, specifications, reports, and data or programs
stored electronically, prepared by the Consultant are related exclusively to the services described in this Agreement, and may
be used only if the Client has satisfied all of its obligations under this Agreement. They are not intended or represented to be
suitable for use, partial use or reuse by the Client or others on extensions of this project or on any other project. Any
modifications made by the Client to any of the Consultant’s documents, or any use, partial use or reuse of the documents
Rev 07/13
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without written authorization or adaptation by the Consultant will be at the Client's sole risk and without liability to the
Consultant, and the Client shall indemnify, defend and hold the Consultant harmless from all claims, damages, losses and
expenses, including but not limited to attorneys' fees, resulting therefrom. The Consultant’s electronic files and source code
developed in the development of application code remain the property of the Consultant and shall be provided to the Client
only if expressly provided for in this Agreement. Any electronic files not containing an electronic seal are provided only for
the convenience of the Client, and use of them is at the Client’s sole risk. In the case of any defects in the electronic files or
any discrepancies between them and the hardcopy of the documents prepared by the Consultant, the hardcopy shall govern.
Because data stored in electronic media format can deteriorate or be modified without the Consultant’s authorization, the
Client has 60 days to perform acceptance tests, after which it shall be deemed to have accepted the data.
(6) Opinions of Cost. Because the Consultant does not control the cost of labor, materials, equipment or services furnished
by others, methods of determining prices, or competitive bidding or market conditions, any opinions rendered as to costs,
including but not limited to opinions as to the costs of construction and materials, shall be made on the basis of its experience
and represent its judgment as an experienced and qualified professional, familiar with the industry. The Consultant cannot
and does not guarantee that proposals, bids or actual costs will not vary from its opinions of cost. If the Client wishes greater
assurance as to the amount of any cost, it shall employ an independent cost estimator. Consultant's services required to bring
costs within any limitation established by the Client will be paid for as Additional Services.
(7) Termination. The obligation to provide further services under this Agreement may be terminated by either party upon
seven days' written notice in the event of substantial failure by the other party to perform in accordance with the terms hereof
through no fault of the terminating party, or upon thirty days’ written notice for the convenience of the terminating party. If
any change occurs in the ownership of the Client, the Consultant shall have the right to immediately terminate this Agreement.
In the event of any termination, the Consultant shall be paid for all services rendered and expenses incurred to the effective
date of termination, and other reasonable expenses incurred by the Consultant as a result of such termination. If the
Consultant's compensation is a fixed fee, the amount payable for services will be a proportional amount of the total fee based
on the ratio of the amount of the services performed, as reasonably determined by the Consultant, to the total amount of
services which were to have been performed.
(8) Insurance. The Consultant carries Workers' Compensation insurance, professional liability insurance, and general
liability insurance. If the Client directs the Consultant to obtain increased insurance coverage, the Consultant will take out
such additional insurance, if obtainable, at the Client's expense.
(9) Standard of Care. The standard of care applicable to Consultant’s services will be the degree of care and skill ordinarily
exercised by consultants performing the same or similar services in the same locality at the time the services are provided.
No warranty, express or implied, is made or intended by the Consultant's undertaking herein or its performance of services,
and it is agreed that the Consultant is not a fiduciary with respect to the Client.
(10) LIMITATION OF LIABILITY. In recognition of the relative risks and benefits of the Project to the Client and the
Consultant, the risks have been allocated such that the Client agrees, to the fullest extent of the law, and notwithstanding any
other provisions of this Agreement or the existence of applicable insurance coverage, that the total liability, in the aggregate,
of the Consultant and the Consultant's officers, directors, employees, agents, and subconsultants to the Client or to anyone
claiming by, through or under the Client, for any and all claims, losses, costs or damages whatsoever arising out of, resulting
from or in any way related to the services under this Agreement from any cause or causes, including but not limited to, the
negligence, professional errors or omissions, strict liability or breach of contract or any warranty, express or implied, of the
Consultant or the Consultant's officers, directors, employees, agents, and subconsultants, shall not exceed twice the total
compensation received by the Consultant under this Agreement or $50,000, whichever is greater. Higher limits of liability
may be negotiated for additional fee. Under no circumstances shall the Consultant be liable for extra costs or other
consequences due to changed conditions, or for costs related to the failure of contractors to perform work in accordance with
the plans and specifications. This Section 10 is intended solely to limit the remedies available to the Client or those claiming
by or through the Client, and nothing in this Section 10 shall require the Client to indemnify the Consultant.
(11) Mutual Waiver of Consequential Damages. In no event shall either party be liable to the other for any consequential,
incidental, punitive, or indirect damages including but not limited to loss of income or loss of profits.
(12) Certifications. The Consultant shall not be required to execute certifications or third-party reliance letters that are
inaccurate, that relate to facts of which the Consultant does not have actual knowledge, or that would cause the Consultant to
violate applicable rules of professional responsibility.
(13) Dispute Resolution. All claims by the Client arising out of this Agreement or its breach shall be submitted first to
mediation in accordance with the Construction Industry Mediation Procedures of the American Arbitration Association as a
condition precedent to litigation. Any mediation or civil action by Client must be commenced within one year of the accrual
of the cause of action asserted but in no event later than allowed by applicable statutes.
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(14) Hazardous Substances and Conditions. In no event shall Consultant be a custodian, transporter, handler, arranger,
contractor, or remediator with respect to hazardous substances and conditions. Consultant's services will be limited to
professional analysis, recommendations, and reporting, including, when agreed to, plans and specifications for isolation,
removal, or remediation. The Consultant shall notify the Client of hazardous substances or conditions not contemplated in
the scope of services of which the Consultant actually becomes aware. Upon such notice by the Consultant, the Consultant
may stop affected portions of its services until the hazardous substance or condition is eliminated.
(15) Construction Phase Services.
(a) If the Consultant's services include the preparation of documents to be used for construction and the Consultant is not
retained to make periodic site visits, the Client assumes all responsibility for interpretation of the documents and for
construction observation, and the Client waives any claims against the Consultant in any way connected thereto.
(b) If the Consultant provides construction phase services, the Consultant shall have no responsibility for any contractor's
means, methods, techniques, equipment choice and usage, sequence, schedule, safety programs, or safety practices, nor shall
Consultant have any authority or responsibility to stop or direct the work of any contractor. The Consultant's visits will be
for the purpose of endeavoring to provide the Client a greater degree of confidence that the completed work of its contractors
will generally conform to the construction documents prepared by the Consultant. Consultant neither guarantees the
performance of contractors, nor assumes responsibility for any contractor’s failure to perform its work in accordance with
the contract documents.
(c) The Consultant is not responsible for any duties assigned to the design professional in the construction contract that are
not expressly provided for in this Agreement. The Client agrees that each contract with any contractor shall state that the
contractor shall be solely responsible for job site safety and for its means and methods; that the contractor shall indemnify
the Client and the Consultant for all claims and liability arising out of job site accidents; and that the Client and the Consultant
shall be made additional insureds under the contractor’s general liability insurance policy.
(16) No Third-Party Beneficiaries; Assignment and Subcontracting. This Agreement gives no rights or benefits to
anyone other than the Client and the Consultant, and all duties and responsibilities undertaken pursuant to this Agreement
will be for the sole benefit of the Client and the Consultant. The Client shall not assign or transfer any rights under or interest
in this Agreement, or any claim arising out of the performance of services by Consultant, without the written consent of the
Consultant. The Consultant reserves the right to augment its staff with subconsultants as it deems appropriate due to project
logistics, schedules, or market conditions. If the Consultant exercises this right, the Consultant will maintain the agreed-upon
billing rates for services identified in the contract, regardless of whether the services are provided by in-house employees,
contract employees, or independent subconsultants.
(17) Confidentiality. The Client consents to the use and dissemination by the Consultant of photographs of the project and
to the use by the Consultant of facts, data and information obtained by the Consultant in the performance of its services. If,
however, any facts, data or information are specifically identified in writing by the Client as confidential, the Consultant shall
use reasonable care to maintain the confidentiality of that material.
(18) Miscellaneous Provisions. This Agreement is to be governed by the law of the State of Georgia. This Agreement
contains the entire and fully integrated agreement between the parties and supersedes all prior and contemporaneous
negotiations, representations, agreements or understandings, whether written or oral. Except as provided in Section 1, this
Agreement can be supplemented or amended only by a written document executed by both parties. Provided, however, that
any conflicting or additional terms on any purchase order issued by the Client shall be void and are hereby expressly rejected
by the Consultant. Any provision in this Agreement that is unenforceable shall be ineffective to the extent of such
unenforceability without invalidating the remaining provisions. The non-enforcement of any provision by either party shall
not constitute a waiver of that provision nor shall it affect the enforceability of that provision or of the remainder of this
Agreement.
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AGENDA ITEM #13

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #13 - Discussion for possible action regarding awarding Michael
Baker International the contract to conduct the Restudy and Remapping of the Goni Wash
Floodplain.
DISCUSSION: CWSD received two proposals to conduct the restudy and remapping of the
Goni Wash Floodplain. The two firms were Michael Baker International and Cardno. Both
proposals were very good and both companies could do the job. It was Carson City’s staff
recommendation that the contract be awarded to Michael Baker because of the previous
work they have done in the Goni Wash area. Attached is the proposed agreement.
Funding for this project will come from FEMA MAS #6 grant.
STAFF RECOMMENDATION: Authorize staff to sign the agreement with Michael Baker
International to conduct the Restudy and Remapping of the Goni Wash Floodplain.

Client Agreement
THIS AGREEMENT entered into this 17th day of December,
2015, by and between Michael Baker International, Inc., a
Pennsylvania corporation, with offices located at 2929 N. Central
Avenue, Suite 800, Phoenix, AZ 85012, hereinafter referred to as
"BAKER", and Carson Water Subconservancy District, with
offices at 777 East William Street, Suite 110A, Carson City,
Nevada, 89701, hereinafter referred to as "CLIENT”.
WHEREAS the CLIENT is in the business of Watershed
Management, and desires BAKER to perform certain technical
services.
NOW THEREFORE, in consideration of the mutual promises
and covenants contained herein, and intending to be legally bound
hereby, the parties agree as follows:
1.

SCOPE OF WORK. BAKER shall perform such engineering
and technical services as are described in the attached Exhibit
“A”, including any additions or modifications mutually
agreed upon and incorporated therein (hereinafter, “Work”).
2. STANDARD OF CARE. The standard of care applicable to
BAKER’s services is the degree of skill and diligence
normally employed by engineers or providers of technical
services performing the same or similar services.
3. COMPENSATION AND PAYMENT. CLIENT shall
compensate BAKER for the Work in such manner as
described in the attached Exhibit B, including any additions
or modifications mutually agreed upon and incorporated
therein (hereinafter, the “Payment Terms”). Partial payments
for the Work shall be made monthly by the CLIENT to
BAKER based on invoices submitted by BAKER. The
CLIENT shall also pay BAKER a late payment charge for
any payments not made within thirty (30) days of the date of
applicable invoices at the rate of one and one-half percent (1
½ %) per month.
4. ESTIMATES.
Any estimates provided for cost of
construction, financing, and acquisition of land and rights-ofway shall be made in accordance with good engineering
practice and procedure. It is understood, however, that
BAKER has no control over construction costs, competitive
bidding and market conditions, nor over costs of financing,
acquisition of land, or rights-of-way, and BAKER does not
guarantee the accuracy of such cost estimates as compared to
actual cost or contractors’ bids.
5. CONSTRUCTION MEANS AND METHODS. BAKER
shall not be responsible for construction means, methods,
techniques, sequences, or procedures of construction
contractors, or the safety precautions and programs incident
thereto, and shall not be responsible for such contractors’
failure to perform work in accordance with the contract
documents.
6. COMPLIANCE WITH LAWS. BAKER shall comply with
all applicable provisions of the unemployment compensation,
sickness and disability, Social Security laws, the Fair

Goni Creek Restudy and Remapping Floodplain
Study
Client Agreement

Standards Act, and all other Federal, State, and local laws or
regulations relating to employment.
7. ASSIGNMENT BY CLIENT. All the terms, provisions,
covenants, and conditions of this Agreement (including any
modifications thereto) shall be binding upon, inure to the
benefit of, and be enforceable by CLIENT, its successors and
assigns; provided however, that no portion of this Agreement
(including any Task Order) and the rights and obligations
thereunder shall be assignable or delegable by CLIENT, by
operation of law or otherwise, without the express prior
written consent of BAKER which consent shall not be
unreasonably withheld.
8. ASSIGNMENT BY BAKER. All the terms, provisions,
covenants, and conditions of this Agreement (including any
modifications thereto) shall be binding upon, inure to the
benefit of, and be enforceable by BAKER, its successors and
assigns; provided however, that no portion of this Agreement
(including any Task Order) and the rights and obligations
thereunder shall be assignable or delegable by BAKER, by
operation of law or otherwise, without the express prior
written consent of CLIENT which consent shall not be
unreasonably withheld.
9. INSPECTION OF THE WORK. BAKER shall grant
CLIENT access at all reasonable times to BAKER’s
facilities where the work under this Agreement is being
performed.
10. CHANGES. The CLIENT may, at any time prior to the
completion of the Work, direct, in writing, any changes to the
Work, including but not limited to the revision of the Work’s
scope, time period, or schedule of performance. BAKER
shall perform such changes to the Work as directed by the
CLIENT in writing and shall be paid for such Work at rates
established by the Agreement.
11. SUSPENSION OR TERMINATION. In the event that the
Work is terminated or suspended by the CLIENT prior to its
completion, BAKER shall be paid an equitable amount
proportional to the services rendered to the date of termination
or suspension, plus reasonable profit and termination costs.
12. DEFAULT. Should either party breach any provisions of this
Agreement, the non-breaching party shall have the rights and
remedies provided by law or under these terms and
conditions.
13. INDEMNIFICATION. Except as stated below, BAKER
shall indemnify and save harmless the CLIENT from these
claims, losses, lawsuits, or expenses caused directly by
BAKER’s sole negligent acts, errors, or omissions with
performance of BAKER’s services hereunder. To the fullest
extent permitted by law, with respect to claims, damages,
losses, and expenses which are related to hazardous waste or
asbestos removal, disposal, or cleanup or environmental
liability, the CLIENT shall indemnify, save harmless, and
defend BAKER from and against all such claims, damages,
losses, or expenses, including attorney’s fees, arising out of or
resulting from the performance of BAKER’s services, or
claims against BAKER arising from work of others.
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14. LIMITATION OF LIABILITY. To the fullest extent
permitted by law, the CLIENT agrees to limit BAKER’s
liability to the CLIENT and to all other contractors or
subcontractors on the project for any and all injuries, claims,
losses, expenses, or damages whatsoever arising out of or in
any way related to the project or this Agreement from any
cause or causes including but not limited to BAKER’s
negligent acts, errors, omissions, strict liability, breach of
contract, or breach of warranty, such that the total aggregate
of liability of BAKER to all those named shall not exceed
$50,000 or the total fee for BAKER’s services rendered on
the project, whichever is greater.
15. WAIVER OF CONSEQUENTIAL DAMAGES. Under no
circumstances shall either party be liable to the other party for
any consequential damages, including but not limited to loss
of use or rental, loss of profit or cost of any financing,
however caused, including either party’s fault or negligence.
16. INSURANCE. Unless otherwise required in this Agreement,
the CLIENT and BAKER shall, during the performance of
the services as provided herein, maintain insurance of the
types and amounts specified, and with insurers satisfactory to
the other party as follows:
a. Comprehensive
General
Liability
including
$1,000,000 each occurrence for bodily injury and
property damage; $1,000,000 Products/Completed
Operations Aggregate; $1,000,000 General Aggregate
over all interests
b. Comprehensive Automobile Liability including
coverage for owned, non-owned, and hired vehicles:
$1,000,000 Bodily Injury, $1,000,000 Property Damage
c. Umbrella / Excess Policy:
$4,000,000
d. BAKER shall also maintain Workers’ Compensation
Insurance in statutorily required amounts and
Employers’ Liability Insurance in the amount of
$1,000,000 for bodily injury and $1,000,000 by disease
with a policy limit of $1,000,000.

17. INDEPENDENT
CONTRACTOR.
BAKER
acknowledges that it is furnishing the services
contemplated by this Agreement hereto as an
independent contractor, and not as an employee or agent
of CLIENT or any of its affiliates.
18. PUBLIC ANNOUNCEMENTS. No publicity releases
(including news releases and advertising) relating to this
Agreement or the services performed hereunder, shall be
issued by either party without the prior written approval
of the other party.
19. PARTIAL INVALIDITY. If any term, covenant,
condition, or provision of this Agreement is found by a
court of competent jurisdiction to be invalid, void, or
unenforceable, the remainder of the provisions hereof
shall remain in full force and effect, and shall in no way
be affected, impaired, or invalidated thereby.
20. HEADINGS. Headings in this Agreement are for
convenience only, and are not intended to be used in
interpreting or construing the terms, covenants, and
conditions of this Agreement.
21. GOVERNING LAWS. The validity or construction of
this Agreement, as well as the rights and duties of the
parties hereunder, shall be governed by the laws of the
State of Nevada without regard to its choice of law
provisions.
22. SUPPLEMENTS TO AGREEMENT. The following
Exhibits are an integral part of this Agreement:
a. Exhibit A: Scope of Work
b. Exhibit B: Compensation and Payment
23. ENTIRE AGREEMENT. This Agreement constitutes
the whole agreement between the parties with respect to
the subject matter contained herein, and there are no
terms other than those contained herein.
No
modification or amendment of this Agreement shall be
valid unless in writing and signed by the parties hereto.

IN WITNESS WHEREOF, and intending to be legally bound hereby, the parties have caused this Agreement to be executed and
delivered as of the day and year first above written.

MICHAEL BAKER JR., INC.

CARSON WATER SUBCONSERVANCY DISTRICT

By:

By:

Name: Timothy Quillman, PE

Name:

Title: Assistant Vice President

Title:

Date:

Date:

WITNESS:

WITNESS:

Goni Creek Restudy and Remapping Floodplain
Study
Client Agreement

Page 2 of 2

EXHIBIT A
Scope of Work
Project Description: Carson City is requesting a restudy and remapping of flood hazards along Goni
Creek from the headwaters to Highway 50. The Goni Creek drainage covers approximately six (6)
square miles north of Highway 50. Hydrologic analyses and mapping of flood hazards from these
tributaries were completed in the mid 1980’s with topographic data gathered in the mid 1970’s. Over
the years there have been many changes in the drainage. The largest change was between 1980 and
1990 when the airport park and industrial areas were developed. The current FIS 1%-annual-chance
flood flow is 2,776 cfs. With a recent freeway project and approved CLOMR, the 1% annual chance
flood flows were revised to 2,193 cfs. There are about 80 structures located in the current SFHA.
Carson City has topographic data from 2006 which meets FEMA standards. Several of the storm drain
structures in this area were surveyed in 2009. It is anticipated that some additional surveying will be
needed. The estimated stream miles that needs to be restudied and remapped is approximately 1.6
miles and a total area of approximately 4,460 acres. This restudy and remap project will update the
data to reflect the changes wrought by the airport industrial area, freeway project, and approved
CLOMRs. BAKER agrees to perform the following Scope of Work:
Task 1: Coordination
BAKER shall conduct a kick-off meeting, weekly coordination, and monthly progress meetings as
needed over the duration of the project. Meetings will be conducted by phone and/or web meeting.
BAKER shall also coordinate with FEMA as necessary during the technical review of the data.
Task 2: Community Engagement and Public Outreach
BAKER shall participate in one (1) Carson River Corridor Working Group meeting regarding this
project, and one (1) public meeting. BAKER shall assist the CLIENT as needed with project updates
to the CWSD Board of Directors.
Task 3: Develop Topographic Data
BAKER shall obtain two foot contour interval topographic mapping and the corresponding metadata
from Carson City. It is assumed that this topographic dataset meets FEMA accuracy standards, and
that this verification will be included with the data provided by Carson City. BAKER shall use the
acquired topographic data to develop Digital Elevation Models for the hydrologic and hydraulic
analyses. BAKER shall perform any field surveys necessary to supplement the topographic data, and
to meet FEMA standards for hydrologic and hydraulic analyses, and for floodplain mapping. Any field
survey data will be certified by a Nevada registered surveyor or engineer.
Task 4: Prepare Base Map
BAKER shall obtain digital files of the base map, and secure necessary permission from the base map
source to allow FEMA’s use. BAKER shall verify vertical and horizontal datums, and provide digital
data to the CLIENT for uploading the base map data to the MIP.
Goni Creek Restudy and Remapping Floodplain
Study
Exhibit A – Scope of Work
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Task 5: Develop Hydrologic Data
BAKER shall develop hydrologic data for the 10%, 4%, 2%, 1%, 1% plus, and 0.2%-annual-chance
storm events using FEMA approved software. Digital copies of the hydrologic data will be included
in the Technical Study Data Notebook (TSDN), and provided to the CLIENT for uploading to the
MIP. BAKER shall also generate a Summary of Discharge Table and draft text for inclusion in the
Flood Insurance Study (FIS)
Task 6: Develop Hydraulic Data
BAKER shall perform hydraulic analyses for the 10%, 4%, 2%, 1%, 1% plus, and 0.2%-annualchance storm events using FEMA approved software. Digital copies of the hydraulic data will be
included in the Technical Support Data Notebook (TSDN), and provided to the CLIENT for
uploading to the MIP. Digital profiles will be generated for any detailed mapping.
Task 7: Perform Floodplain Mapping
BAKER shall delineate the 10%, 4%, 2%, 1%, 1% plus, and 0.2%-annual-chance floodplain
boundaries, and provide digital work maps showing the 1%-annual-chance boundaries. The 1%
annual-chance work maps will show Base Flood Elevations (BFEs) and Special Flood Hazard Area
(SFHA) designations. Digital data will be included in the TSDN, and provided to the CLIENT for
uploading to the MIP.
Task 8: Develop FIRM Database
BAKER shall provide FIRM database files, prepared in accordance with FEMA standards and in the
required format. FIRM data will include a metadata file complying with the FEMA NFIP Metadata
Profile Specifications.

Task 9: Technical Support Data Notebook
BAKER shall compile all generated data into a TSDN, including MT-2 forms as applicable, for
submission to FEMA as a Letter of Map Revision application. BAKER shall submit the TSDN to
FEMA for technical review, and address FEMA comments.

Goni Creek Restudy and Remapping Floodplain
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EXHIBIT B
Compensation and Payment
A.

For the performance of services as set forth by this AGREEMENT and as described in the
Scope of Work contained within EXHIBIT A, BAKER shall be compensated a fixed fee
of $85,000.00 including reimbursable expenses not exceeding $1,905.00, unless
otherwise approved by the CLIENT, as summarized below:

TASK DESCRIPTION

FEE

Task 1 – Coordination

$

12,385.00

Task 2 – Community Engagement and Public Outreach

$

10,110.00

Task 3 – Develop Topographic Data

$

5,200.00

Task 4 – Prepare Base Map

$

2,800.00

Task 5 – Develop Hydrologic Data

$

13,580.00

Task 6 – Develop Hydraulic Data

$

27,840.00

Task 7 – Perform Floodplain Mapping

$

8,020.00

Task 8 – Develop FIRM Database

$

3,160.00

Task 9 – Technical Support Data Notebook
Tasks 1-8)

$

(Included in

TOTAL FIXED FEE $

83,095.00

$

1,905.00

TOTAL CONTRACT VALUE $

85,000.00

Task 15 – Reimbursable Expenses (Not to Exceed)

B.

BAKER shall submit regular monthly invoices for the work performed, unless otherwise
agreed upon between CLIENT and BAKER. The invoices shall be billed based on percent
complete of t h e Scope of Work as described within Exhibit A.

C.

All services should be invoiced within 30 days of performance of services, unless otherwise
agreed upon between CLIENT and BAKER.
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AGENDA ITEM #14

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #14 - Discussion for possible action regarding approval to hire
Responsive Management to conduct a needs assessment/gap analysis, create a
communications and marketing strategy, and present the strategy to environmental
educators at the environmental education roundtable.
DISCUSSION: CWSD received Nevada Division of Environmental Protection (NDEP) 319
funding for the Watershed Literacy Implementation Program in October 2015. In task 1,
CWSD plans to hire Responsive Management (who conducted the watershed-literacy
survey) to complete a marketing and communications strategy based on the WatershedLiteracy survey results and develop goals and suggested actions associated with Objectives
4 and 5 of the Watershed-Literacy Action Plan. Responsive Management will synthesize
the Watershed-Literacy survey results into a marketing/communications strategy that will:
•
•
•
•
•

Further identify, define, and prioritize audiences;
Identify omissions/gaps in knowledge;
Develop key messages for desired behaviors per topic/audience;
Identify effective message delivery methods per audience and topic; and
Recommend strategically focused communication efforts for future outreach
and programming.

This data will be presented to environmental educators at the Environmental Education
Roundtable to assist them in developing their outreach and educational programs. Funding
for this effort will come from the Watershed Literacy Implementation Program 319 funded
grant.
STAFF RECOMMENDATION: Authorize staff to hire Responsive Management to conduct
a needs assessment/gap analysis, create a communications and marketing strategy, and
present the strategy to environmental educators at the environmental education roundtable.

Developing a Communications and Marketing Strategy
Based on the Watershed-Literacy Survey of Carson
River Watershed Residents
Scope of Work for the Carson Water Subconservancy District

Submitted by Responsive Management
November 2015

I regard Mark Damian Duda as an exceptional blend of intelligence, resourcefulness and
professional competence. His leadership of the Responsive Management program has been
distinguished and innovative . . . . Under his guidance, Responsive Management has been an
outstanding source of information, ideas, and techniques helping to foster important and needed
change.
–Dr. Steve Kellert, Tweedy/Ordway Professor Emeritus of Social Ecology
Yale University

Mark Damian Duda is one of the nation’s most respected researchers on natural resource
issues.
–Steve Pennaz, Executive Director, North American Fisherman
North American Outdoor Group, Inc.

His work demonstrates the highest standards of professionalism and the volume of work is
truly prolific. Responsive Management has become one of the foremost and highly respected survey
and research companies in the United States with respect to fisheries, wildlife, natural resources and
outdoor recreation . . . . The quality of work directed by Mark Damian Duda has become a
benchmark of comparison for others doing similar work in the field . . . .
–Bruce Lemmert, President, Virginia Wildlife Society

His firm is recognized as the leading social science research firm in the nation that works in
the natural resources arena.
–Dr. Steve L. McMullin, Associate Professor, Virginia Tech

I would just like to take this quick opportunity to thank you and your staff on the tremendous
work you recently completed for the West Virginia Division of Natural Resources. I believe wildlife
management decisions should be based on solid biological data; however, I also believe that we must
use essential human dimensions work and public opinion to come up with the best management
strategy.
The report that Responsive Management supplied us with was very comprehensive, and the
cross-tabulations supplied additional insight that may have otherwise gone undetected. The
additional analysis that you and your staff did . . . was above and beyond the call of duty and
demonstrated the kind of expertise and caring attitude that your staff has about our natural resources.
It also helped to demonstrate that while this survey was conducted on all residents of West Virginia,
your staff was able to identify our target audience very effectively and supplied us with the best
possible data to make management recommendations.
–Dr. Chris Ryan, Ph.D., Supervisor of Game Management Services
West Virginia Division of Natural Resources

WHY RESPONSIVE MANAGEMENT?
9 Credibility.

Responsive Management is a leader in the public opinion survey research
field and has conducted human dimensions research for almost every state natural
resource and outdoor recreation agency. Additionally, Responsive Management has
conducted survey research for many of the nation’s top universities, including Auburn
University, Colorado State University, Duke University, George Mason University,
Michigan State University, Mississippi State University, North Carolina State
University, Oregon State University, Penn State University, Rutgers University, Stanford
University, Texas Tech, University of California-Davis, University of Florida,
University of Maryland, University of Montana, University of New Hampshire,
University of South Florida, University of Southern California, Virginia Tech, and West
Virginia University.

9 Experience.

Responsive Management is an internationally recognized public opinion
and market research firm specializing in natural resource and outdoor recreation issues.
For 25 consecutive years, Responsive Management has been conducting market research
measuring public opinions and attitudes toward fish and wildlife, natural resources, and
outdoor recreation issues. Responsive Management has also been instrumental in
agency planning, including strategic direction, marketing and communications planning,
and policy and legislative recommendations designed to increase outdoor recreation
participation.

9 Facility and Expert Personnel.

Responsive Management maintains its own in-house,
full-service telephone and mail survey research center, which is staffed with professional
interviewers who are trained according to the standards established by the Council of
American Survey Research Organizations, assuring rigorous oversight and strict quality
control. Responsive Management consists of an Executive Director, Statisticians,
Survey Center Managers, Qualitative Research Associates, Quantitative Research
Associates, a Business Manager, and 75 professional interviewers.

9 Service.

Responsive Management will work directly with the Carson Water
Subconservancy District (CWSD) to ensure that the project methodology meets the exact
specifications, goals, and objectives of the study. Responsive Management will provide
guidance to ensure maximize speed, accuracy, and thoroughness while minimizing costs.
The CWSD will be directly involved throughout the entire study design process, and
final approval of the methodology will be obtained prior to implementation.

9 Value.

Responsive Management offers the most cost-effective approach to study design
without sacrificing the validity and reliability of study results. Responsive Management
will work closely with the CWSD to determine the best methodology to ensure that all
study objectives are achieved, that statistically valid data are obtained, and that
scientifically defensible results are produced at a reasonable cost. Responsive
Management is able to offer affordable survey design and completion because all work is
completed in-house, eliminating the need for outsourcing, subcontracting expenses, or
high university overhead charges.
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SCOPE OF WORK
Responsive Management recently conducted a study for the Carson Water Subconservancy
District (CWSD) to determine Carson River Watershed residents’ knowledge of and attitudes
toward watershed health, knowledge of basic watershed concepts, and participation in activities
or behaviors that may impact the watershed’s environment. The study entailed a telephone
survey of residents of the Carson River Watershed area in Nevada and California, ages 18 and
older.
The scientific survey produced current data regarding residents’ attitudes toward environmental
values, their knowledge of watersheds, their understanding of the health of the Carson River
Watershed, opinions on activities that affect watershed conservation, and their preferred sources
for environmental and other types of information. The survey also collected key demographic
data from respondents.
Responsive Management proposes to build on these study findings by using them to develop a
targeted communications and marketing plan. The goal of this work will be to synthesize the
Watershed-Literacy survey results into a cohesive strategy that further identifies, defines and
prioritizes audiences; identifies omissions/gaps in knowledge; develops key messages for desired
behaviors per topic and audience; identifies effective message delivery methods per topic and
audience; and recommends strategically focused communication efforts for future outreach and
programming.
The work plan is further detailed below.
CONVENE INITIAL PLANNING MEETING
Responsive Management envisions a collaborative partnership with the CWSD, involving staff
throughout the entire research process. Similar to the previous study, Responsive Management
will convene via conference call an initial planning meeting to discuss the development of the
communications and marketing plan, plans for additional data analyses (including specific
requests or recommendations from the CWSD regarding key audiences, topics, and other issues),
and an anticipated schedule for project deliverables. Following the initial meeting, Responsive
Management will begin developing the plan based on the survey results and will work
cooperatively with the CWSD throughout the duration of the project.
TASK 1: DEVELOP MARKETING AND COMMUNICATIONS STRATEGY
The development of a marketing and communications plan is essential to maximizing
organizational resources, efficiency, and success. Effective planning provides a foundation on
which to base decisions and allocate resources, develops a focus and mission to help guide
outreach goals and objectives, provides a means of monitoring and evaluating communication
efforts, and helps improve the overall effectiveness and credibility of the organization as a
whole. Resource management programs are most effective when they are based on a solid
foundation of research, and this plan will be based on the quantitative data collected by
Responsive Management reflecting current Carson River Watershed residents’ knowledge of and
attitudes toward watershed health, knowledge of basic watershed concepts.
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These findings will provide a springboard for developing messages and communication
strategies, including the most effective distribution channels for specific targeted audiences. The
resulting communications plan and strategy will also be presented to environmental education
implementers (see Task 2) and used to update the Watershed-Literacy Action Plan.
To gain more refined insights into the various sub-groups within the overall sample of Carson
River Watershed residents surveyed, Responsive Management will conduct extensive new
analyses using its original dataset from the 2015 survey. The new analyses, including
crosstabulations and demographic segmentation based on numerous variables from the survey,
will result in the creation of focused and comprehensive profiles of residents specific to major
demographics (e.g., gender, age, educational attainment, residence type, knowledge/attitudinal
categories based on key answers from the survey).
These results will be directly applied to the communications plan: the plan will fully and clearly
identify, define, and prioritize each resulting audience category; identify and summarize notable
omissions or gaps in knowledge applicable to each audience; establish key messages for desired
behaviors applicable to various topics and audience categories; identify effective delivery
methods for messages, again segmented by topic and audience type; and recommend
strategically focused communication efforts for future outreach and programming.
Responsive Management will pay particular attention to how opinions, attitudes, and
propensities among residents may differ by the counties that comprise the watershed:
•
•
•
•
•
•

Alpine County, California
Carson City, Nevada (independent city)
Churchill County, Nevada
Douglas County, Nevada
Lyon County, Nevada
Storey County, Nevada

A further component of the communications plan will be to use demographic correlation graphs
to ascertain how likely various groups are to hold a particular attitude, belief, or to engage in a
specific behavior.
As in the original survey report, these graphs will show how various demographic characteristics
correlate with various opinions or with participation in specific watershed activities. Each graph
shows an overall result, and then it shows the result for that question among various
demographic groups. Those groups at the top of the graph have a greater percentage giving a
specific response, compared to respondents overall; those groups at the bottom of the graph have
a lower percentage giving a specific response, compared to respondents overall.
To better differentiate between the demographic groups, percentages are shown on these graphs
to one decimal point. An example of a demographic correlation graph is provided on the next
page.
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Percent who believe that a water-related issue is
the most important environmental issue facing the
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73.7
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Education level is at least a
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69.0
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median (15 years)
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Median age (52) or older
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62.6

Total
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Lives in Douglas County

60.2
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60.0
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Finally, Responsive Management will also outline a system for monitoring and evaluating the
outcomes of the marketing and communications efforts. This evaluation will be designed to
continually measure the effectiveness and success of the recommended communications
strategies and identify areas of potential improvement.
TASK 2: PRESENT PLAN AND ASSIST IN WORKSHOP FACILITATION
The second part of the work plan calls for Responsive Management Executive Director Mark
Damian Duda to meet the CWSD on-site to attend the 2nd Carson River Watershed
Environmental Education Roundtable. At this meeting, Responsive Management will present
the original findings from the 2015 survey, the subsequent marketing and communications plan,
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and discuss the implications of the data and recommended communications approach. The
Roundtable meeting will also serve as an opportunity to form working groups to provide
feedback on the messaging and strategies recommended in the communications plan and
formalize additional messaging techniques and strategies. Responsive Management will also
attend a session with implementers focusing on needs and a gap analysis regarding priorities and
next steps for the watershed and program scale.
The key to developing the best possible plan will be to understand and explore goals, target
audiences, messages, and distribution channels in a step-by-step manner. This deliberate
approach will be established at the start of the project, using the results from the 2015 survey to
guide the project goals; in this way, regardless of the recipient target audience, the messages and
outreach techniques will originate from a single reliable source.

PROJECT COST
The costs for the development of the communications plan and on-site meeting to present the
communications approach along with other key data are listed below:
TASK
Convene Initial Planning Meeting
Task 1: Develop Marketing and Communications Strategy
Task 2: Present Plan and Assist in Workshop Facilitation

COST
Included in Overall Costs
$10,000
$2,500

Total Project Cost $12,500
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RESPONSIVE MANAGEMENT BACKGROUND AND
EXPERIENCE
Established in 1990 by Mark Damian Duda, Responsive Management has been conducting
survey research on public attitudes toward natural resource, fish and wildlife, and outdoor
recreation issues for 25 years. During this time, Responsive Management has conducted several
hundred surveys specifically measuring environmental attitudes, the propensity to engage in
stewardship behaviors such as recycling, and awareness of related programs.
Responsive Management’s mission is to help natural resource agencies and organizations better
understand and work with their constituents, customers, and the public. Utilizing its in-house,
full-service telephone and mail survey center with approximately 50 professional interviewers,
Responsive Management’s research associates have conducted more than 1,000 telephone
surveys, mail surveys, focus groups, and personal interviews over the past 25 years exclusively
on public attitudes toward natural resources, fish and wildlife, and outdoor recreation issues.
Additionally, Responsive Management routinely provides trends analysis, regional data analysis,
and extensive nonparametric analysis. The geographic scope of Responsive Management’s
studies ranges from a single telephone exchange or zip code to studies conducted nationally.
Responsive Management has conducted research on public attitudes toward natural resources and
outdoor recreation in every state in the United States, as well as in Canada, Australia, the United
Kingdom, France, Germany, and Japan. Responsive Management routinely conducts surveys in
Spanish and has conducted surveys in Chinese, Korean, Japanese and Vietnamese. Responsive
Management has also completed numerous studies with specific target audiences, including
Hispanics, African-Americans, Asians, women, children, senior citizens, urban, suburban and rural
residents, large landowners, and farmers.
Responsive Management’s research has been upheld in U.S. District Courts; used in peer-reviewed
journals; and presented at major natural resource, fish and wildlife, and outdoor recreation
conferences across the world. Company research has been featured in most of the nation’s major
media, including CNN, The New York Times, The Wall Street Journal, and on the front pages of USA
Today and The Washington Post. Responsive Management’s research has also been highlighted in
Newsweek magazine. For all studies, Responsive Management follows the highest standards in
conducting telephone surveys, mail surveys, focus groups, and personal interviews to ensure
accurate, unbiased results.
For additional information about Responsive Management’s research, methodologies, and
qualifications and to download reports, please visit www.ResponsiveManagement.com.

AGENDA ITEM #15

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #15 - Discussion for possible action regarding a presentation by
Kimley/Horn on the Alpine View Estate new Floodplain maps.
DISCUSSION: Kimley/Horn just recently completed the restudy and remapping of the
Alpine View Estate drainage in Douglas County. Jeff House with Kimley/Horn will present
the findings of the study and review the changes to the flood maps.
STAFF RECOMMENDATION: Receive and file.

AGENDA ITEM #16

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #16 - Discussion and possible action regarding approval of
the 2016 recipient for the Andy Aldax Carson River Watershed Award.
DISCUSSION: As of the publication of the Board package, there has been one
nomination from Donna Inversin of Mark Kimbrough to receive the 2016 Andy Aldax
Award (see attached nomination and second by Jeff Potter). The Administrative
Committee will consider this nomination and any others received at a meeting on
December 11, 2015, and forward their recommendation to the Board.
The criteria for candidates for the Andy Aldax Award include that the nominee: 1) has
demonstrated a commitment to Carson River Watershed conservation activities for 10
years or more; 2) has produced accomplishments toward the goals outlined in the
Carson River Watershed Vision Statement; and 3) can be a landowner, community
member, or employee of a federal, state or local entity.
STAFF RECOMMENDATION: Consider the Administrative Committee's
recommendation for the recipient of the 2016 CWSD Andy Aldax Award.

AGENDA ITEM #17

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #17 - Discussion for possible action regarding approval to hire
RDM Infinity to update CWSD's web-based interactive Carson River Explore Your
Watershed Map.
DISCUSSION: CWSD received Nevada Division of Environmental Protection (NDEP) 319
funding for the Watershed Literacy Implementation Program in October 2015. This grant
has several tasks, including conducting a needs assessment/gap analysis, creating a
communications and marketing strategy, organizing an Environmental Education Forum,
translating the physical Carson River Watershed map into Spanish, and installing Carson
River Watershed boundary signage.
CWSD plans to hire the consultant that did the CWSD website to update the Explore Your
Watershed online interactive map to be consistent with our recently updated physical
watershed map and provide state content control. The current map is in an outdated format
and is unable to be modified. Updating the map will greatly improve its functionality for
users and will allow staff to modify and update content. This work on updating the map will
be funded by CWSD and is part of our match to the 319 grant. Funding for this project will
come out of CWSD Outside Professional Services, Account # 7114-00.
STAFF RECOMMENDATION: Authorize staff to hire RDM Infinity to update Explore Your
Watershed online map.

BUDGET ESTIMATE
Date: 8/05/2015
Expiration: 09/30/2015
Sold To

Ship To

Sales Rep

CWSD

CWSD

ϳϳϳtŝůůŝĂŵ^ƚ
ĂƌƐŽŶŝƚǇ͕EsϴϵϳϬϭ

ϳϳϳtŝůůŝĂŵ^ƚ
ĂƌƐŽŶŝƚǇ͕EsϴϵϳϬϭ

Brandon Robinson
Phone: ;ല
ϳϳϱͿϰϲϭͲϯϱϳϳ

Line

Qty Part#

Email: ď
ലƌŽďŝŶƐŽŶΛƌĚŵŝŶĨŝŶŝƚǇ͘ĐŽŵ
Fax: ;ല
ϳϳϱͿϯϰϱͲϯϲϬϴ

Description

Unit Price

Ext. Price

1

20

RDM‐TM

ƌĞĂƚĞ/ŵĂŐĞDĂƉƉůƵŐŝŶĨŽƌĐǁƐĚ͘ŽƌŐŝŶƚĞƌĂĐƚŝǀĞŵĂƉ͗
භ ůůŽǁĨŽƌďĂĐŬŐƌŽƵŶĚŝŵĂŐĞƵƉůŽĂĚ
භ ůůŽǁĨŽƌƵŶůŝŵŝƚĞĚƉŝŶƐͬĐůŝĐŬĂƌĞĂĨŽƌƚŚĞŝŶƚĞƌĂĐƚŝǀĞ
ƉŽƉƵƉƐ
භ ůůŽǁĨŽƌŵƵůƚŝƉůĞŝŵĂŐĞŵĂƉƐĨŽƌƚŚĞƐŝƚĞ
ӑ dŚŝƐǁŝůůĂůůŽǁĂĐĐŽŵŵŽĚĂƚŝŽŶĨŽƌďŽƚŚƚŚĞ
ŝŶƚĞƌĂĐƚŝǀĞŵĂƉĂŶĚƚŝŵĞůŝŶĞĨĞĂƚƵƌĞƐ

$125.00

$2,500.00

2

30

RDM‐TM

ŽŶƚĞŶƚĂŶĚŝŵĂŐĞŝŶƚĞŐƌĂƚŝŽŶ

$125.00

$3,750.00

3

8

RDM‐TM

tŽƌĚƉƌĞƐƐƵƉŐƌĂĚĞĨŽƌĐƵƌƌĞŶƚĐŽŵƉĂƚŝďŝůŝƚǇĐŚĂŶŐĞƐ

$125.00

$1,000.00

4

8

RDM‐TM

WƌŽũĞĐƚDĂŶĂŐĞŵĞŶƚ͕ĚŽĐƵŵĞŶƚĂƚŝŽŶ͕ƐĞƚƵƉ͕ĂŶĚŝŶƐƚĂůůĂƚŝŽŶ

$125.00

$1,000.00

Name:

_______________________________________________

Signature: _______________________________________________

Budget Estimate:

Date:

dĂǆĞƐĂŶĚͬŽƌĨƌĞŝŐŚƚĂƌĞŶŽƚŝŶĐůƵĚĞĚĂŶĚǁŝůůďĞďŝůůĞĚ
ĂƚƚŝŵĞŽĨŝŶǀŽŝĐĞŝĨĂƉƉůŝĐĂďůĞ͘

______________________________

$8,250.00

RDM Infinity Terms and Conditions

භ
භ
භ
භ

භ
භ
භ
භ

To order the products/services in this Quotation, please sign above and fax or email to the sales rep listed above
A deposit of 50% is required to process this order.
RDM Infinity provides an estimate of hours for projects based upon our prior experiences. However, every environment
is different and therefore these estimates should not be construed as a guarantee or fixed bid. If additional hours are
required, they will be billed at the rate outlined above.
RDM Infinity is not responsible for changes to 3rd party APIs during or after the development process. If any 3rd party
APIs change, additional programming may be required. These changes will be submitted in writing and billed at the
current T&M rate.
CWSD must provide all content for any information and or graphics on the site. Images must be provided in original
digital formats when available.
Apache Web Server with a public IP address will be required for installation and are not included in this proposal. The
server must also run PHP 5+, MySQL 5+. CWSD will be responsible for all hosting and setup fees.
Remote access to the Web Server must be provided.
Wordpress theme and / or core updates that conflict with this code or future code are not covered under this scope of
work. These changes and updates will be based on the current T&M rate when needed.
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Scope of work details:
භ

භ
භ
භ
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ӑ KŶĐĞƚŚĞďĂĐŬŐƌŽƵŶĚŝŵĂŐĞͬďĂƐĞŵĂƉƐĂƌĞƵƉůŽĂĚĞĚĂŶĂĚŵŝŶŝƐƚƌĂƚŝŽŶƐĞĐƚŝŽŶǁŝůůĂůůŽǁƚŚĞƐƚĂĨĨƚŽĐůŝĐŬŽŶƚŚĞ
ŝŵĂŐĞƚŽƉůĂĐĞĂŚŽǀĞƌĞǀĞŶƚŽƌĐůŝĐŬĞǀĞŶƚŽŶƚŚĞŵĂƉ͘
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ŵĂŶĂŐĞƚŚĞƚŚĞŽǀĞƌĂůůŵĂƉĂŶĚƚŚĞŝŶĚŝǀŝĚƵĂůͬĐůŽƐĞƵƉŝŵĂŐĞƐŽĨƚŚĞŵĂƉ͘
KŶĐĞƚŚĞďĂĐŬŐƌŽƵŶĚŝŵĂŐĞƐͬďĂƐĞŵĂƉƐĂƌĞƵƉůŽĂĚĞĚƚŚĞt^ƐƚĂĨĨǁŝůůŚĂǀĞĐŽŵƉůĞƚĞĐŽŶƚƌŽůŽĨƚŚĞŵĂƉƐĂŶĚĂůů
ŝŶƚĞƌĂĐƚŝǀĞƉŽŝŶƚƐŽŶƚŚĞŵĂƉ
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AGENDA ITEM #18

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:
Agenda Item #18 - Discussion for possible action regarding a request for
funding assistance to design a pipeline interconnection between Dayton Utilizes system and
Stagecoach GID water system.
DISCUSSION: Attached is a letter from Lyon County requesting funding assistance for
design of an interconnection between Dayton and Stagecoach GID. Lyon County is pursuing
a $175,000 grant from the Community Development Block Grant (CDBG) Program. The
CDBG requires a local match. Funding from CWSD would come out of the
Acquisition/Construction Fund. The following language is taken from CWSD’s Regional
Water System Policy regarding the process for requesting funding for regional water system:

For any project to be funded, a water purveyor must first submit a written request to CWSD
asking if their project is eligible for funding. To be eligible the project must already be
identified by CWSD as part of the regional water system or the water purveyor can
demonstrate that the project will provide a regional benefit. If the project is eligible, CWSD
will send a letter to the water purveyor informing them that their project is eligible for
possible funding assistance. CWSD reserves the right to accept or reject any project.
Attached for your information is the Regional Water System Policy.
In 2010, CWSD identified the interconnection between Dayton and Stagecoach GID as one
of the regional water system project to be supported by CWSD. The Regional Water
System Policy does allow CWSD to help fund the design of a project.
Typically, this request would first go to the Regional Water Committee; however, due to the
CDBG time constraints, this item needs to be discussed at the December Board meeting.
Staff has reviewed the request and believes the project does meet the Regional Water
System Policy criteria.
STAFF RECOMMENDATION: Authorize Staff to send a letter to Lyon County informing
them that their project is eligible for funding assistance.

CARSON WATER SUBCONSERVANCY DISTRICT
FUNDING ASSISTANCE FOR REGIONAL WATER SYSTEM
POLICY AND PROCEDURE
Effective 12-15-04
Revised 5-16-07
Revised 7-16-08
POLICY:
This policy of Carson Water Subconservancy District (CWSD) is to determine projects for which
CWSD will provide financial assistance to promote the Regional Water System.
PURPOSE AND OBJECTIVE:
To establish uniform guidelines for providing financial assistance to water purveyors that are
developing or up-sizing water distribution systems, both potable and non-potable, which can be
used in the regional water system throughout the Carson River Watershed. This funding
assistance is not to be used for local water facilities enhancement or for future growth by a single
water purveyor. This policy only refers to the money deposited in CWSD’s Acquisition/
Construction Fund.
DEFINITIONS:
“Regional Water System” refers to any water project, potable or non-potable systems, which can
be used to accommodate all or a portion of the water needs of two or more water purveyors. Any
system capacity developed and funded through this program will be owned by CWSD, unless
specified differently by Board action. The Regional Water System can consist of connecting two
or more water systems together, enhancing the water supply for the region, up-sizing distribution
systems, or providing other facilities necessary to provide emergency back-up supply that
ultimately benefits the regional system.
“Water Purveyor’s Water System” refers to any water project which a water purveyor needs to
provide water to its service area but may be enlarged to transport water to or through for the
benefit of a Regional Water System.
GENERAL PROCEDURES, GUIDELINES, AND RESPONSIBILITIES:
Preapproval:
For any project to be funded, a water purveyor must first submit a written request to CWSD
asking if their project is eligible for funding. To be eligible the project must already be identified
by CWSD as part of the regional water system or the water purveyor can demonstrate that the
project will provide a regional benefit. If the project is eligible, CWSD will send a letter to the
water purveyor informing them that their project is eligible for possible funding assistance.
CWSD reserves the right to accept or reject any project.

CWSD REGIONAL WATER SYSTEM POLICY & PROCEDURES
Effective 12-15-04, Revised 5-16-07, Revised 7-16-08
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General Procedures:
If CWSD accepts the project, both entities will meet to discuss what specific elements of the
project are eligible for funding. An estimation of the costs will also be submitted to CWSD.
Once the specific elements have been agreed upon, an agreement will be developed and
submitted to the water purveyor and CWSD to be ratified by both governing bodies. Items that
may be eligible for funding could include:
A)
Costs associated with the design of the Regional Water System.
B)
Costs associated with the construction of the Regional Water System.
Bidding and Funding Procedures:
The following is the procedure for establishing the amount of funds available for paying to upsize a pipeline:
1.
The water purveyor will develop the bids for the project. If the project is to upsize the Water Purveyor’s Water System, the water purveyor will develop one bid
for the Water Purveyor’s Water System and an alternate bid for the Regional
Water System upgrade. If developing two alternatives is not practical, CWSD can
enter into a not-to-exceed agreement.
2.
The water purveyor will conduct the bidding process and select the successful
bidder.
3.
CWSD will have up to 30 days to decide if it will participate in the Regional
Water System portion of the project.
4.
If CWSD elects to participate financially in the project, CWSD will pay the water
purveyor the costs associated with the Regional Water System within 180 days
after construction has begun.
5.
The water purveyor is financially responsible for all change orders.
For projects that tie water systems together or enhance the water system to the region, the amount
of funds available will be negotiated on a case-by-case basis.
Ownership:
The water purveyor that constructs the Regional Water System will own and maintain the
facilities. CWSD will own the capacity rights for the portion that represents the Regional Water
System, unless specified differently by Board action.

CWSD REGIONAL WATER SYSTEM POLICY & PROCEDURES
Effective 12-15-04, Revised 5-16-07, Revised 7-16-08
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Future Maintenance:
The water purveyor is responsible for all costs associated with maintaining the Regional Water
System. The water purveyor is also responsible for creating and maintaining a replacement
reserve account for the water system. When CWSD begins to use its capacity, CWSD and the
water purveyor will meet to discuss if the water purveyor wants CWSD to help fund the regional
water system portion of the replacement costs of the project. These funds will be placed in a
replacement reserve account which will be held by the water purveyor. The annual fee will be
based on the difference of the incremental cost for replacement of the Water Purveyor’s Water
System versus the replacement of the Regional Water System. The replacement reserve account
can be used to replace damaged or worn-out items.
Modifications to the Policy:
Any modification to this policy must be approved by the Board.

STAFF REPORTS

CARSON WATER SUBCONSERVANCY DISTRICT

TO:

BOARD OF DIRECTORS

FROM:

EDWIN D. JAMES

DATE:

DECEMBER 16, 2015

SUBJECT:

Agenda Item #19 - Staff reports

DISCUSSION: The following is a list of meetings/activities attended by Ed James and
staff since the last Board meeting on November 18, 2015:
 11/19/15 - Ed gave a regional update to the Lyon County Board of
Commissioners in Yerington.
 11/19/15 - Ed gave a regional update to the Silver Springs Mutual Water
Company.
 11/20/15 - Ed participated in the monthly meeting with the Douglas County Ag
Group at Park Cattle Company.
 11/20/15 - Ed and Debbie met with interested parties regarding the
Virginia/Rocky Diversion Project at Park Cattle Company.
 11/20/15 - Ed met with Rich Wilkinson of Carson City to look at the Golden Eagle
project.
 11/23/15 - Ed was interviewed about the drought by Sahara Robbins, a college
student.
 11/24/15 - Ed gave a presentation on the new floodplain maps at the Dayton
Valley Conservation District Board meeting.
 12/1/15 - Ed gave a regional update to the Truckee Carson Irrigation District
(TCID) Board.
 12/2/15 - Ed met with representatives from NRCS and the Washoe Tribe to
discuss the Virginia Rocky River Restoration Project.
 12/2/15 - Ed met with Jeff House from Kimley-Horn & Associates, Inc. and Robb
Fellows from Carson City regarding the inundation maps for the Carson City
area.
 12/7-8/15 - Ed and Debbie received FEMA Mapping Information Platforms
(MIPS) training from Jeanne Ruefer with Tetratech.
 12/8/15 - Ed attended a Governor's Board of Examiners meeting regarding
including funding in the State budget for clearing and snagging.
 12/8/15 - Brenda and Courtney listened to a webinar entitled "Ahead of the Curve
– Implementing Green Infrastructure in Rural and Growing Communities."
 12//8/15 - Ed participated in a meeting with representatives from Minden,
Gardnerville, and Douglas County regarding clearing and snagging funding.
 12/9/15 - Ed and Brenda met with Jacque Etchegoyhen from Legacy Land and
Water LLC regarding conservation easements.
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12/9/15 - Brenda and Courtney met with Mary Kay Wagner and Birgit Widegren
from NDEP and Steve Lewis from University of Nevada Cooperative Extension
(UNCE) to discuss the Watershed Literacy Implementation grant.
12/10/15 - Brenda, Courtney, and Toni participated in the CRC Education
Working Group meeting.
12/10/15 - Brenda and Debbie met with Linda Conlin regarding the Conservation
Tours grant.
12/11/15 - Ed and Toni participated in the CWSD Administrative Committee
meeting.
12/14/15 - Ed attended an open house at Dayton Utilities to review the Lyon
County flood maps.
12/16/15 - Ed attended a State Interim Finance Committee meeting regarding
including funding in the State budget for clearing and snagging.
12/16/15 - Ed listened to a FEMA webinar.
12/16/15 - Brenda met with Glenn Davis of Still Water Consultants regarding our
flood mitigation contract with them.

Additional meetings/activities anticipated by staff until the end of December include:
 12/17/15 - Ed will attend the Douglas County Board of Commissioner's meeting
regarding Smelter Creek.
STAFF RECOMMENDATION: Receive and file.

NO CORRESPONDENCE

