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 The Carson River Coalition (CRC) is a watershed-wide 
citizen and stakeholder group that serves as the 
steering committee for the Integrated Watershed 
Planning Process. 

 
 Carson River Coalition’s Education Working Group 

(EWG) is a sub-group of the CRC that meets monthly 
to share, plan and discuss outreach efforts. 

Who’s the Carson River Coalition? 



CRC Education Working Group Vision 
 

“A Carson River Watershed community that believes their 
behavior impacts watershed-wellness and applies their 
knowledge to act in ways that benefit the Watershed as 
a whole.” (modified 2012 version). 





Action Plan Outline 
 

 Introduction/Background/Vision 
 Driving Forces 
 Existing Programs 
 Goals and Objectives 
 Audiences, Messages and Barriers 
 Main Messages 
 Media and Message Delivery 
 Action/Implementation Timeline 
 Evaluation Process  
 Suggested Actions Table 

 
 

 
 

 
 

 
 



Purpose and Goal of Watershed 
Literacy Action Plan 

 Increase awareness that human behavior affects 
watershed health and to use education to promote 
changes in behavior that will ultimately improve 
habitat, water quality, water supply, and benefit the 
watershed as a whole.  
 



Objectives of the Action Plan 
Determine how existing programs address 

main messaging and target audiences 
Develop an evaluation/reporting tool for 

individual programs and to assess collective 
messaging efforts.  

Conduct a watershed-wide baseline survey  
Conduct a program/audience gap analysis 

based on the watershed survey 
Conduct follow-up survey every five years  

 
 
 

 
 

 
 

 
 
 



Media and Message Delivery  
Print Media 
• Carson River Watershed Maps 
• Watershed Connections 

Newsletter 
• Article and Press Release  

Programs 
• River Work Days 
• Citizen Monitoring 
• EE Education 
• Watershed Tours 

 
 

Web Media 
• Website  
• Interactive Map 
• Emailed Bulletin  
• Online Watershed Connections 
• Social Media 
• Blog 

 

Outreach 
• Bill Boards  
• Radio and Television Ads 
• Demo Projects 
• SWAG 



Watershed-Literacy Action Timeline 

   Completed Baseline Survey June 2015 
   Host 2nd Education Round Table April 2016 
   Determine Marketing and Communications Strategies 
   Determine Audience/Program Gaps   
   Establish Program Reporting/Data Sheets  
   Update Action Plan 
   Determine and Conduct Media Campaigns 
   Complete Online Stewardship Pledge 
   Conduct Follow-Up Survey 

 
 



Main aim: 
Move our target audiences along 
the change continuum from 
awareness to action ultimately 
obtaining actual environmental 
benefits including water quality 
improvements in the long-term. 

Watershed-Literacy Action Program 



Completed  
Watershed-Literacy Actions 

   Completed Action Plan  
  Updated Physical Watershed Map 
  Updated CC Children Museum’s Watershed Display 
  Revised Website (On going effort) 



Carson Watershed Map 
 Revised Watershed Map 
 On-line map revisions 

 Spanish Translation  
 



Watershed Boundary Signage 
 Partnership with NDOT and NDEP 

 
 



Questions 
 



Next Steps 



Questions? 
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