
CWSD Board Meeting— June 17, 2026

Alpine Watershed Group 
protects, conserves, and 

restores the watersheds of 
Alpine County by promoting 
sustainable community and 
science-based collaborative 

solutions.



Headwaters of 5 
Watersheds

Updates
• Monitoring Programs
• Restoration Projects
• Community Outreach & Education
• Planning Projects



Monitoring

• River monitoring program – QAPP update
• Post-fire seedling survivability surveys
• Aspen regeneration following fuels reduction
• Restoration project monitoring



Markleeville Creek Floodplain Restoration Project



Forest Health Community Working Group
• Public education meetings
• Arbor Day & October volunteer 

tree planting events
• Tribal engagement

Alpine
Biomass
Collaborative



Amador-Alpine-Calaveras-Tuolumne (AACT)
Natural and Working Lands Hub



Environmental Education

• Trout in the Classroom in partnership with 
Trout Adventures

• Snapshot Day in partnership with River 
Wranglers

• Developing annual plan with Diamond 
Valley Elementary School with support from 
River Wranglers



West Fork Carson Prioritization Project
• Basin-scale planning project for the West 

Fork Carson River watershed in California

• Focus on water quality

Funding

• $250,000 — US EPA funding through the 
CA State Water Resources Control Board

• $83,350  — required 25% match from 
Carson Water Subconservancy District



West Fork Carson Prioritization Project
This project included two parts:

• Geomorphologic model

• Identification and prioritization of 
potential stream restoration actions that 
can improve water quality



West Fork Carson Prioritization Project
• Specific objectives 
• Potential project features

• Likely outcomes
• Costs

• Logistical hurdles
• Other information



West Fork Carson Prioritization Project
Prioritization Results



West Fork Carson Prioritization Project
• Higher-ranking projects are all in the upper basin

• Projects in lower basin: benefits do not justify the cost, risk, and logistical hurdles
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West Fork Carson Prioritization Project
Overall Management Recommendations

1. Implement “low hanging fruit” projects as funding is available

2. Restore Hope Valley as a coherent program
• It will take 20 years to restore Hope Valley
• Multiple interrelated projects that are worth doing
• Get all stakeholders involved as a long-term commitment 
• Develop clear set of restoration objectives and a long-term plan 
• Develop a valley-scale plan rather than site-specific treatments
• Learn from lessons in Faith Valley and previous work in Hope Valley

Funding for this project has been provided in full or in part by the United States Environmental Protection Agency and the State Water Resources Control Board under 
the Federal Water Quality Management Planning Program (Clean Water Act Section 205[j]). The contents of this document do not necessarily reflect the views and 

policies of the foregoing, nor does mention of trade names or commercial products constitute endorsement or recommendation for use.



West Fork Carson Prioritization Project
What’s Next?

• American Rivers looking into funding sources, 
AWG as local partner
o Bundling multiple projects
o Multi-year community engagement process
o Addressing CWSD Board concerns on 

downstream impacts on water delivery

East Fork Carson Prioritization Project
• 9-element watershed-based plan for 

upper watershed in CA
• $250,000 from State Water Board, 

match from private foundations



2025 Volunteer Work
Event

Number of 
Volunteers Volunteer Hours

River Monitoring 23 108

Arbor Day Tree Planting 121 242

Tree Care 3 23

Creek Day 28 70

October Tree Planting 65 130

Adopt-A-Highway Event 2 6 (second event in Creek Day hours)

Death Ride 11 60

Other (Monitoring, Enviro Ed) 10 28

Total 263 667

Kimra McAfee • kimra@alpinewatershedgroup.org • (530) 694-2327 • alpinewatershedgroup.org

Join us for Creek Day 2026
Saturday, September 19, morning
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